Summary of feedback on HBMWD’s public meeting in Arcata on October, 14, 2009

Number of participants in session was approximately 80: of these 48 completed the feedback form.
How well did this initial Water Resource Planning public meeting session achieve its outcomes? (4.53 average)
	Not at all
	
	Somewhat
	
	Achieved them



	1
	2
	3 (1)  3.5 (1)
	4 (18)  4.5 (2)
	5 (26)




What was the most valuable aspect of this session?

· Educates public on basic issues (9)

· Small group discussions, being turned loose to discuss ideas (8)

· Mixing of groups (changing tables) (7)

· Openness of input, felt valued, congenial and productive meeting (7)

· Provides base knowledge (6)

· Participation, give and take of ideas, cross-pollination (6)

· Working as a community with elected officials, collaboration (4)

· Format (open-dialogue) (3)

· Building consensus (3)

· Learning background of the Water District (2)

· Recording of comments (2)

· Learned things I didn’t know I didn’t know (2)

· Sets stage for future discussions

· Getting a first look at what’s going on

· Water Board/AC expertise

· Deep level of interest

· Hearing from experts

· Hearing other group’s ideas out loud

· Important issue, good overview

· That the meeting was held

· Ability to write comments on the table

· Avenue for outlining issues of concern

· Ease with which meeting convened – lack of chaos

· Felt heard at the table group – each person allowed to contribute

· Meeting others in the community

· Mary

· Thanks, Kaitlin!

Summary of feedback in Arcata (continued)
· Followed agenda, kept on track

· Variety of input

What worked about this session?
· Randomly mixing people, changing tables (9)
· Collaborative approach (7)

· Lots of positive discussion (7)

· Good moderation!  Great facilitators! (6)

· Groups worked well (4)

· Exploring (4)

· The agenda (4)

· Small tables (3)

· Wide variety of participants and interests (3)

· Background information appreciated (2)

· Communication and an understanding that this is an important issue (2)

· Respectful environment (2)

· Nice turn-out/lots of people (2)

· No one ‘grandstanded’ (2)

· Recorders (2)

· Good process (2)

· Democratic process at its best!  Thanks!  (2)

· Appreciated the ground rules – assured mutual respect

· Table cloth notes

· World café style precluded polemics

· Willingness of crowd to participate

· Fit my school schedule

· Criteria

· Large group discussion

· All good!

· Meeting different people

· Reporting out after small group meetings

· Format

Suggestions for next one?

· More advertising to increase wider spectrum of comments/feedback, Use public service announcements (8)

· Stay the course! (6)

· Allow more time, especially in small groups (3)

Summary of feedback in Arcata (continued)
· More time for criteria feedback, less time on opening info (2)

· Good process (2)

· Provide a comment sheet in addition to table ‘cloth’

· What jobs could be expanded upon?

· Provide information about how we can follow the issue and continue our involvement

· Hot water and tea assortment, please

· Keep on having these meetings!

· Roving microphones to increase hearing for everyone

· Less reading from slides

· Get people fired up!

· Indigenous people in attendance

· Finish all processes

· Less discussion on process

· Have Trinity County rep. and upper basin interests in attendance

· Make documents available and overt before the meeting

· Please cover climate change projections

· Add a forum to ask more questions first, then input

· Remain open to public input

· More public input!

· Great location (I was able to bike to the meeting)

Two sheets had the following written on them: 

· “For Jan – water law, what’s possible legally?”

· “Jan:  How can we develop Beneficial Use to establish and maintain water rights?”
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