Summary of feedback on HBMWD’s public meeting in Eureka on October 22, 2009

Number of participants was approximately 70: of these 41 provided written feedback.

How well did this initial Water Resource Planning public meeting achieve its outcomes? 

(4.45 average)

	Not at all
	
	Somewhat
	
	Achieved them



	1
	2
	3 (2)  3.5 (3)
	4 (14) 
	5 (22)




What was the most valuable aspect of this session?

· Education (20)

· Clearly stated the problem (9)

· Community input and dialogue (5)

· Community involvement (5)

· Collaboration with all “random types” from community (3)

· Talking with AC or Board members (3)

· This was early in the process (2)

· Good facilitation, stayed on task (2)

· Cooperation (2)

· Criteria as developed by Citizen’s Study Group

· Changing tables

· Disclosure of the criteria

· Communication and inclusivity

· Recording

· Table cloths – ability to write on them

· Small group meetings

· Small tables

· Rounds of pros and cons

What worked about this session?
· Efficient facilitation (12)

· Table/group process (5)

· Organization (5)

· Education (4)

· Involved everyone, inclusive (3)

· Group interactions (3)

· Process (3)

Summary of feedback on Eureka (continued)

· Board members at tables (2)

· Small tables (2)

· Making us feel welcome to share opinions and input (2)

· Changing groups (2)

· Providing paperwork to follow along

· Brainstorming

· Recorders

· Plans to post info we generated

· Optimistic and exciting to participate

· It’s a beginning

· Evaluation and questions after allowed constructive discussion

· Emphasis on education

· Forced feedback was good!

· Lots of ideas

· Great use of resources for introverts and extroverts

Suggestions for next one?

· More time in small groups (11)

· Publicize better (5)

· Reinforce “no judgment” approach to idea input

· More time for questions and answers

· More food and beverages

· More detail about propositions

· Speed up history to allow more time on ideas

· Kaitlin was great but too fast

· Get to generate options

· Change tables more often

· Reusable cups and plates

· More of the same

· We must be careful – too much local control = a ‘war’ and state will take what we have

· Make the information available before the meeting

· Add the ground rule to small discussions.  Hard to hear at times

· If the city of Eureka used this process there would be less contention/litigation over the Balloon Track

· Demonstrate/illustrate evolution of the criteria

· Share this with the schools

· Add information from other areas that have done this kind of planning.  Is there a similar area with comparable resources/needs/problems?

· Move quickly to action with goal to have plan that can’t be usurped by state or federal

Summary of feedback on Eureka (continued)
· Thank you!

· Great outreach!

· Carry on
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