Notes from 02.04.10 HBMWD Water Resource Planning Advisory Committee

Desired outcomes
By the end of the meeting, the Water Resource Planning Advisory Committee will have…

· An understanding of the status of current Action Items (done)
· A collective understanding of response/feedback to Jan. 19th Water Workshop and Feb. 1st public meetings (done)

· An understanding of the input gathered Jan. 19 and Feb. 1 (done)

· A list of key messages for water uses from public input (done)

· Agreement on plan to achieve outcomes of Evaluate Options Phases (i.e., form subcommittee(s) or not? Change schedule of upcoming meetings?) (done)
· A list of comments regarding committee effectiveness and, as needed, agreement on changes want to make (done)
Agreements

· Immediate next steps to complete Generate Options Phase

· AC develops “menu” of options want to pursue/explore first (March 4)

· Then study/develop ideas more (legal, economic, technical and political) (by March 

· Might want to establish three options sub-committees to “study” menu options (revisit this on March 4)

· Meet again Tuesday, March 16th in the afternoon (to be confirmed by Sherrie)

Observations/ reflections regarding Jan. 19 Water Workshop and Feb. 1 public meetings

Note: Some debriefing of Jan 19 Water Workshop was done with HBMWD Board on January 20.

· Power Point presentation from the Feb. 1 meeting should make units consistent vs. using MGD and acre-feet OR define and demonstrate units

· Feedback was consistent except for the issue of the length of the meetings

· Feb. 1 had less time and the public had less time to digest the information

· Jan. 19 was very effective

· Concerned with lack of public participation at the Feb. 1 meetings – need to be sensitive to that

· Feb. 1 actual time for people to discuss issues was short

· Ideas from public were minimal (After reviewing categorized input, group realized this was not true)

· Need help with ideas for generating options – need to give people more time to process.  We’ve given people a LOT of information and education and should take more time to allow the public to generate more options

· If our process has built trust with the public, their “need” to attend will decrease.  The “heavy lift” is on the AC

· Thank all on AC for so much dedication and hard work.

· It’s a testament to how well AC has worked and design of the process – created a problem solving attitude

· Important to keep those (public) currently engaged, engaged for feedback consistency

· Don’t be overly presumptive that those who are engaged are representative.  More will engage when there’s something to react to 

· Need to understand more about the cost-effectiveness of hydro-electric

· Comments seem to reflect a trust in the HBMWD

Key messages for water usage from public input identified by three subgroups of Advisory Committee

Outside district:

· Selling outside the district – expanding boundaries and selling regionally emphasized.  Twice as many ideas for selling regionally vs. outside the region

· Conditions

· Protecting water rights and local control important

· Shorter term contracts

· Questions regarding the feasibility regarding moving water to adjacent watersheds and environmentally, too

· Tension between short-term contracts and wanting them to pay for infrastructure

· Tension between selling water locally and growth that might encourage, that people don’t want?

· Need to learn more about LAFCO

Within district

· Benefits:

· Promote economic development

· Financially sound (need to be)

· Potentially cheaper initiative

· Would not undermine local control

·  Would be legal

· Benefit rate-payers

· Concerns:

· Cost to district

· How impacts local industry

· Promotes land development

· Raises question of land availability

· Discharge permit problem potentially

· How to go about modifying district boundaries and relationship between districts

· Interplay between ideas generated and the General Plan

· Hot Ideas

· Look for areas of service expansion within the District

· Reserve water in river for the fish

· Wetland development and mitigation

· Bottled water with recyclable containers

· Agriculture

· Conditions

· All activities must be environmentally benign and incorporate studies

· Should demonstrate positive effect on land-use

· Politically viable

In-stream flows

· Overlap of ideas noted “Within district”

· Hydro-power:  Many questions 

· e.g. Can it be utilized consistently vs. on as-needed basis (by PG&E)? 

· Impact on estuary?  Combine with beneficial use for estuary?

· Partial diversion, e.g. Blue Lake

· Lots of salmonid benefits

· Out of channel aqua-culture regulatorially difficult e.g., out-of-stream, non-indigenous

· Augment/ bring Mad River hatchery on-line – should explore this

· Water banking:  selling water options under drought conditions

· (Joke) – Bullfrog market:  develop it until they’re all gone!  LOL!

· Most in-stream flows will require studies and present grant opportunities

Plan to achieve outcomes of Generate and Evaluate Options Phases
1. AC develop options and test against criteria

2. AC test ideas with Citizen’s Study Group and gathers feedback

3. AC incorporate feedback from Citizen’s Study Group

4. AC holds three public meetings to gather feedback

Input to David and Paula regarding their written work product

· Think about options with time elements (David and Paula remain available to advise)

· Figure in 20x20 state initiative plus info about HBMWD’s Capital Improvement Plan

· (Carol took more detailed notes.)

Closing

· Good

· Good meeting (repeated 7 or 8 times)

· Impressed with commitment of group to the process

· Changes

· Pace – don’t burn out

· Be open to extension of time

· Hard work still ahead of us

Next Steps
	What
	Who
	By When

	Schedule a meeting now for a time in March (the16th?)


	Sherrie
	asap

	Draft announcement


	Mary/Carol
	February 11

	Send out announcement regarding request for ideas to constituents


	All
	February 12

	List options and find out legality, viability, timing and opportunities with David and Paula


	Carol


	???

	Draft plan for public meetings


	Mary & Carol
	March 4


Present at meeting: Jacqueline Debets, Verne Frost, Michelle Fuller, David Lindberg, Bruce Rupp, Kaitlin Sopoci-Belknap, Bill Thorington, Dave Varshock, Mark Wheetley, Sheri Woo
Absent members: Dennis Mayo, Dennis Mullins, Pete Nichols, Jim Smith

Staff: Carol Rische, Mary Gelinas, Kerry Topel
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