Notes from 04.20.10 HBMWD Water Resource Planning Advisory Committee
Desired outcomes

By the end of the meeting, the Water Resource Planning Advisory Committee will have…

· An understanding of the status of current action items (done)

· Agreement on potential recommendations AC wants to consider with Citizen’s Study Group on April 27 (done)

· Agreement on whether, how and when to use evaluation tool(s) (for CSG for only)
· Agreement on agenda and roles for Citizen’s Study Group meeting on April 27 (done)
· Agreement on how AC wants to handle potentially contentious feedback (postponed)
· Agreement on next steps and how the committee is faring (done)
Opening conversation about “getting across the finish line shoulder to shoulder” with good answers AND understanding and support

The following AC members will call the folks noted below to check in, update them on prep needed for the April 27th meeting with the Citizen’s Study Group

· Verne and Carol: Mark

· Carol: Dennis Mayo

· Bill: Jim

· Kaitlin: Michelle

· Bill: Sheri

· Kaitlin: Pete

Update on action items

· Good conversation at last Board meeting about WRP. Request that Advisory Committee focus on number of public meetings held vs. number of participants since some are attending all public meetings. Also, AC meeting with Board is scheduled for May 11. Carol will identify a specific time and communicate that (“time box it”).

· Items still in process include talking with Dennis Mayo about a presentation to the Planning Commission and getting an estimate for a pipeline option. 

Potential recommendations

· Include definition of “short,” “medium,” and “long”

· For each recommendation, include estimate of volume of water the option would use

· Agreed: change “short, medium, and long” to “R & D, Implementation, Operational/Perfected”

· Note the time needed (e.g., 1 to 2 years) for each category in the appropriate cell (e.g., R & D for one option = 2 years)

· Agreed: “G” could be worded differently to be clearer. Change to “Sell to private entity for transfer” Write it up and include concerns of District’s attorney and their recommendation to sell to a municipality. Note that there are lots of grey areas

· Agreed: Group potential recommendations into the three broad categories (in fill, within the District, outside the District)

· Agreed: Include a suggestions or comments column on front or overview page and a “box” for additional comments at the end of each recommendation

· Agreed: Create “quick and dirty” estimates of potential water usage for the Citizen’s Study Group meeting. Include in first “box” that names the recommendation along with the projected time frame

· Agreed: Change B to read “Sell untreated water to another municipality outside the District”

· “I: Infill within the district” is fold into “A” regarding expanding the District boundaries

· Agreed: Keep option L: out of basin transfer for water shed support on the list of options. Include the drawbacks in the write up

· Agreed: Change the title of this document to “Overview of analysis of public recommendations” to more accurately reflect what it includes and to distinguish it from the ultimate recommendations to the Board from the Advisory Committee (i.e., “This is what we found with what you said. Is it what you meant?”

Draft of Citizen’s Study Group Agenda

· Include Critical Success Factors in what is shared with CSG

· Agreed: Give CSG time to read and digest the potential recommendations vs. a presentation (6:30 to 6:45 on the agenda)

· What percentage of our problem (volume of water) does this option use? Include in overview matrix for the CSG

· Show CSG the rationale and ask them what they think of it and allow them to fill in the matrix if they choose to

· Agreed: Marry the narrative and the matrix. Populate the matrix with summary words. Include space for the CSG to add comments. Include two lines for every topic: one with the AC’s narrative and one that is blank for CG comments. Include the option for adding a number (i.e., using the scale at the front of the matrix. Add N/A to the scale.)

· Share a draft form of the whole document with CSG via email on Friday

Table/Topic assignments for Citizen’s Study Group meeting April 27th
	Advisory Committee Member
	Table/Topic

	A. Expand District boundaries…


	Bruce

	B & G Sell untreated water to another municipality outside of the District and Sell water to a private entity for transfer


	Kaitlin and Jim

	C. Sell untreated water to another municipality via NCRA right-of-way pipeline to Mendocino County


	Dennis Mullins

	D. In-stream flow


	Sheri

	E. Build a lake…


	Michelle


Table/Topic assignments for Citizen’s Study Group meeting April 27th (continued)
	F. Actively pursue companies that utilize significant water in their process…


	Jacqueline (Dennis Mayo as partner or back-up if Jacqueline cannot be there)

	H. Fish Hatchery


	Dave Varshock

	J. Aquaculture


	Bill

	K. Energy production (micro-hydropower)…


	David Lindberg

	L. Out of basin transfer…


	Pete and Mark


Approach to get “cleaned-up” version of the recommendations ready for CSG next Tuesday

· Friday morning, April 23 at 10:15 at HBMWD sub-committee (Kaitlin, Bill, Dennis Mullins (if he is available), Mary and anyone else available???) will meet and go over each recommendation and put in a consistent format

· Each Advisory Committee member will review his or her work, modify it as needed and send the changes to Carol, Sherrie Sobel, and Mary by 3 PM on Thursday, April 22. As much as possible the AC member will include in the recommendation the estimate of how many MGD’s and the percentage of the 60 MGD’s the option might use

Action Items

	What
	Who
	By when

	Review and refine the potential recommendation on which you have been working including and especially estimate of water the option would use and how it fits into the revised time categories. Send to Carol, Sherrie Sobel, and Mary


	AC members
	3 PM Thursday, April 22

	Develop/document “L: Out of basin transfer” in same format at others. Send to Carol, Sherrie Sobel, and Mary
	Bill
	3 PM, Thursday, April 22



	Develop/document “G: Sell water to private entity for transfer” and “H: Fish hatchery” in same format as others. Send to Carol, Sherrie Sobel, and Mary


	Dave V.
	3 PM, Thursday, April 22



	“Clean-up” the potential recommendations
	Kaitlin, Bill, Mary, Dennis Mullins (?) and anyone else?


	April 23 AM

	Send the draft of all the potential recommendations to CSG
	Carol
	April 23 PM




Action Items (continued)

	What
	Who
	By when

	Call all members of the CSG to encourage them to attend the April 27th meeting


	
	

	Schedule meeting with Board of Supervisors. Kaitlin and Bruce to present
	Carol
	mid-May, before June 1



	Continue to schedule meetings with stakeholder groups in May


	Carol
	


Present: Jacqueline Debets, Verne Frost, David Lindberg, Bruce Rupp, Kaitlin Sopoci-Belknap, Bill Thorington, Dave Varshock

Absent: Michelle Fuller, Dennis Mayo, Dennis Mullins, Pete Nichols, Pete Smith, Mark Wheetley, Sherri Woo

Staff present: Carol Rische, Mary Gelinas, Kerry Topel
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