Notes from 05.06.10 HBMWD Water Resource Planning Advisory Committee

Desired Outcomes
By the end of the meeting, the Water Resource Planning Advisory Committee will have…

· An understanding of the status of current action items (not done)
· An understanding of May-July meeting schedule (done)
· An understanding of everyone’s reflections on the Citizen’s Study Group meeting (done)
· Agreement on water use options AC wants to vet with public (June 1, 3 and 15) (done)
· Agreement on agenda and roles (AC and Board) for public meetings (done)
· Agreement on how to best document/communicate options for public meetings (done)
· An understanding of how to use and return the scoring sheets (done)
· Agreement on how AC wants to handle potentially contentious feedback (done)
· Agreement on next steps to prepare for public meetings including who will do what by when (done)

· Agreement on agenda items for May 18th AC meeting (done)
Agreements

· AC will not meet June 3 & 15 but will instead meet June 29 from 9:30-12:30

· Keep with the options used at the CSG for the public meetings to maintain consistency

· Create a one-page synthesis of options (11 page document all together) for participants

· Combine options to decrease report-out time at public meetings:  combine aquaculture, hatchery and lake in Blue Lake and combine sell to another muni and sell to a private entity

May-July meeting schedule

· AC will not meet June 3 & 15 but will instead meet June 29 from 9:30-12:30

· Two rounds of phone calls to AC prior to May 18th and June 29th to increase attendance

· Ask AC to commit to attend at least two out of the three public meetings

CSG Feedback

· Evaluations are generally positive

· Low turn-out.  Why?  Because people support the process so they don’t feel like they need to be there?

· People were thoughtful and didn’t jump on an issue in a knee-jerk reaction

Water-use options to vet with the public

· May be able to narrow options after we see results from the CSG

· Keep with the options used at the CSG to maintain consistency

Agenda and roles for public meetings

· Concern regarding 15 minutes for the presentation of the process thus far – what exactly will be presented and is 15 minutes enough?  Do we present evaluations so far (costs, etc.)?

· Create a one-page synthesis of options (11 page document altogether) for participants

· Do not ask the public for a numeric evaluation of options (i.e., to apply the Framework for evaluation to the options)

· Find out a way to more clearly identify table/options for the public to increase their ability to more quickly find the table of interest

· Combine options to decrease report-out time:  combine aquaculture, hatchery and lake in Blue Lake and combine sell to another muni and sell to a private entity

· Put table numbers on recommendations (decide table numbers ahead of time)

Handling contentious feedback

· There are two types of feedback – one that attacks the process and one that attacks the content

· Defend challenges to the process with evidence of the number of times have met with the public and stakeholders as well as amount of media outreach

· Be sure the person attacking feels heard – acknowledge their concern and ignore no one

· Detailed description of the process should be included in the intro to the final report

· Public meeting hecklers = Mary’s job (with help from AC as needed)

Agenda items for May 18th AC meeting

· Reflections and implications from May 11 meeting with the Board

· Review and finalize descriptions of potential water use options to present to public in June

· Review and confirm agenda for public meetings and who is doing what (which AC members et al will handle which potential water use option)

· Confirm how final recommendations/report will be developed

Authors for one-page option summaries

	Option
	AC member

	A1 Purse companies that…
	done

	A2 Expand District
	Michelle

	A3 Create lake
	Bill T.

	A4 Aquaculture
	Michelle

	A5 Fish hatchery
	Carol and Bill T.

	B 1 Sell to municipality
	

	B2 Sell to private entity
	Carol

	B3 Build a pipeline
	Carol

	B4 Another watershed
	Bruce

	C1 In stream
	Bill

	D1 Micro-hydropower
	Bruce


Action items

	What 
	Who
	When

	Call AC members and relay three messages:

A)  Fill out evaluation tool by May 10

B)  Invite to board meeting May 11 at 3:30

C)  Ask which public meetings they can attend and report that back to Sherrie Sobol at the District
	Bruce

Michelle

Verne

Bill 
	May 7

	Meet to review and finalize one-page option summaries
	Bill, Sheri, Bruce, Mary

Carol
	May 14 @ 2:30

	AC presentation to HBMWD Board
	Bill ++ AC who can attend 
	May 11


Phone Tree

	AC member to be called
	AC caller

	Pete
	Carol and Bill

	Sheri
	Bill

	Dennis Mullins
	Carol

	David L.
	Bruce

	Dave V.
	Bruce

	Jim
	Carol

	Dennis Mayo
	Verne


Attendance

Present:  Verne Frost, Michelle Fuller, Bruce Rupp, Bill Thorington

Absent:  Jacqueline Debets, David Lindberg, Dennis Mullins, Dennis Mayo, Pete Nichols, Jim Smith, Kaitlin Sopoci-Belknap, Dave Varshock, Mark Wheetley, Sheri Woo

Staff:  Carol Rische, Mary Gelinas, Kerry Topel
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