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This Presentation

ÅIndustries are growing here

ÅAssets and liabilities for those industries

ÅHow can water as an economic asset

ÅIndustries and businesses that use lots of 
water for possible location here

ÅQuestions and discussion
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What industries should we focus on?
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Redwood Coast Region:  People-commerce 
tends to move from the mountains west
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Five quality factors identify 
Targets of Opportunity

CRITERIA INTERPRETATION

Expanding 
Opportunity

Job Growth
Firm Growth

Growing Quality Wƻō vǳŀƭƛǘȅΧƘƛƎƘŜǊ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ǿŀƎŜǎ

Improving 
Competitiveness

Strong and/or growing regional specialization

Career Potential Occupational dynamics and distribution

Key Linkages Important relationships and common needs
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Six Targets of Opportunity

ÁDiversified Health Care

ÁBuilding and Systems Construction and 
Maintenance

ÁSpecialty Agriculture, Food, and Beverage

ÁInvestment Support Services

ÁManagement and Innovation Services

ÁNiche Manufacturing
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How much do the Targets matter?

Criteria Region Targets

Job growth 4% 37%

Firm growth 1.5% 23%

Wage growth 6% 10-26%

Together, the Targets of Opportunity Industries 
contributed 39% of the jobs and 53% of the wages 
ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ƻǾŜǊ ǘƘŜ ƭŀǎǘ мр ȅŜŀǊǎΦ
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Growing Occupations by Title

 
Diversified 

Health Care

Buildings & 

Systems 

Construction & 

Maintenance

Specialty 

Agriculture, Food 

& Beverages

Investment 

Support Services

Management & 

Innovation 

Services

Niche 

Manufacturing

Top 50 Occupations with 

Most Job Openings 2003-

2006

12 10 8 5 4 2

Top 50 Projected 

Occupations with the 

Most Job Openings 

(New & Replacement 

Jobs) (2004-2014)

14 17 12 10 8 10

Redwood Coast Growing Occupations by Target Area
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Assets for Industries/Businesses

ÅNatural amenities desirable to talent workforce

ÅSmall town communities

ÅDiversity of industries 

ÅCulture of entrepreneurship

ÅAir transportation

ÅCommunity values 

ÅNatural resources, including water 

ÅLong growing season and micro-climates

ÅHSU, CR, K-12 quality of education access
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Economic Development Assets

ÅEnterprise Zone

ÅForeign Trade Zone

ÅSubstantial lending capital

ïEDA RLF at RREDC

ïLoan funds at AEDC

ïRecycling Market Development Zone

ïHeadwaters Fund RLF

ÅSmall business start up and expansion assistance

ÅIndustry cluster stimulation projects
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Liabilities for Industries/Businesses

ÅTransportation
ïInterstate trucks cannot ship in/out

ïRailroad is down

ïPort is not viable for shipping currently

ÅLimited broadband access and threats to service

ÅCommunity values

ÅLow population density 

ÅRemoteness from urban area

ÅPast dependence on resource extraction

ÅAging infrastructure

ÅAccess to land for development (or permitting)
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Balance Sheet of Assets and Liabilities

ASSETS

Å Quality of life, place 

Å Natural resources 

Å Culture of 
entrepreneurship

Å Diversity of industries

Å Education system

Å Airport

Å Economic development

LIABILITIES
o Transportation

o Broadband limits

o Low population density 

o Remoteness from urban 
area

o Past dependence on 
resource extraction

o Aging infrastructure

o Access to land
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CA Biomass Energy Alliance

Large Slaughter House 

Gray & Co (Cherries)

Wafer/Semiconductor/Electro
nics
US Gypsum (drywall)

Coca-Cola

Anheuser Busch

Mad River Brewery

Mt. Shasta Spring Water 

Pulp Mills

HBMWD: Municipal Customers

Other Water Users Combined

2 Pulp Mills which HBMWD
servedconcurrently
(46 MGD)

All these businesses
only almost 10 MGD

Types of Industries

Water use for Water Intensive Businesses & Industries
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Likely industries to grow here 
with water access

Å{ǇŜŎƛŀƭǘȅ ŀƎǊƛŎǳƭǘǳǊŜΧǿŀǘŜǊ ƴŜŜŘŜŘ ƻǳǘǎƛŘŜ 
district

ÅaǳƴƛŎƛǇŀƭΧǿŀǘŜǊ ƴŜŜŘŜŘ ƻǳǘǎƛŘŜ ŘƛǎǘǊƛŎǘ

ÅBeverage water for export

ÅOthers?

ÅWill they use what the pulp mills did?
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