














BOARD OF DIRECTORS ITEM NO. 3.1
Humboldt Bay Municipal Water District
June 11, 2026

ITEM: Consider Approval of Draf Minutes of Regular Meetng of the Board of
Directors on May 14, 2026.

PRESENTED BY: Contessa Dickson, Board Secretary

TYPE of ITEM: ACTION

TYPE of ACTION: General Vote — Consent Calendar

Recommendaton

Sta recommend the Board consider approval of the Draf Minutes of the Board of Directors for
May 14, 2026, Regular Meetng.

Discussion

The Draf Minutes of May 14, 2026, Regular meetngs are atached. A reminder that the Minutes
are approved by the legislatve body, that is the Board of Directors, not individual members of the
Board who were present at the Meetng.

Alternatves

Take no acton.

Fiscal Analysis

Not Applicable

Environmental Requirements

Not Applicable

Exhibits/Atachments
Atachment 1 — Draf Minutes from May 14, 2026, Regular Meetng




Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Regular Meeting of the Board of
Directors

May 14, 2026
1:00 p.m.

1.1 ROLL CALL
President Fuller called the meeting to order at 1:00 p.m. Roll call was conducted. Directors Fuller,
Rupp, Stevens, Wheeler, and Woo were present. General Manager Michiko Mares, Director of
Maintenance and Operations Dale Davidsen, Director of Finance and Human Resources Chris Harris,
and Board Secretary Contessa Dickson were present.

1.2 PLEDGE OF ALLEGIANCE
President Fuller led the pledge of allegiance.

1.3 ACCEPT AGENDA
ACTION: Motion #26-027 to accept Agenda.
Maker: Director Woo
Second: Director Wheeler
Vote: 5-0 to approve

2. PUBLIC COMMENT
No public comment.

3. CONSENT CALENDAR
ACTION: Motion #26-028 to approve Consent Calendar.
Maker: Director Wheeler
Second: Director Stevens
Vote: 5-0 to approve
3.1 Approve the Draft Minutes of the Regular Board Meeting of April 9, 2026

3.2 Approve 2025-26 State Legislative Session — CSDA & ACWA Bill Positions Relevant to HBMWD

3.3 Approve 2025 Consumer Confidence Reports for HBMWD (CA1210013) and Fieldbrook
Glendale CSD (CA1210020) and Authorization to Distribute

3.4 Approve Annual Financial Report for Fiscal Year Ended June 30, 2025

3.5 Approve Authorization to Use ReMat Reserve Funds for Watercraft

3.6 Approve Advanced Charges and Project Budget Reallocation — Part 1

4. PRESENTATIONS
4.1 None.

5. DISCUSSION AND ACTION:

5.1 Public Meeting — Second Reading and Adoption of Ordinance 17 (Revised)
ACTION: Motion #26-029 to approve
Maker: Director Rupp
Second: Director Wheeler




Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Regular Meeting of the Board of
Directors
May 14, 2026
1:00 p.m.

Vote: 5-0 to approve by roll call vote
< Director Wheeler: Aye
- Director Woo: Aye
- Director Fuller: Aye
- Director Stevens: Aye
« Director Rupp: Aye

(5 ayes, 0 no, 0 abstained)
Ms. Harris presented the second reading and adoption of revised Ordinance 17 related to Director
compensation. She provided an overview of the proposed revisions, including the automatic annual
cost-of-living adjustment mechanism and updates to the bill review stipend structure. Public
comment was opened with no comments, then closed. Following discussion, the Board approved
the second reading and adoption of Ordinance 17 (Revised).

5.2 Informational Memo Concerning the Former McNamara and Peepe Mill Site
Non-Action Item
Director Woo recused due to a conflict of interest.
Ms. Mares presented an informational update regarding the Former McNamara and Peepe Mill Site.
She reported on ongoing coordination with DTSC, continued groundwater and stormwater
monitoring activities, and recent communications regarding site management and regulatory
review. Discussion included the District’s continued concern regarding protection of public health,
safety, and the environment.

5.3 Approval of April Financial Statement & Vendor Detail Report
ACTION: Motion #26-030 approve the April financial statement & vendor detail report in the
amount of $914,326.97.
Maker: Director Woo
Second: Director Wheeler
Vote: 5-0 to approve

Ms. Harris presented the March financial statement, reporting a general account balance of $1.1
million, investments totaling $13.5 million, $6.7 million in advance charges, and $4.5 million in
general reserves.

6. Reports:

6.1 Staff Reports:

a. Operations Report
Non-Action Item




Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Regular Meeting of the Board of
Directors

May 14, 2026
1:00 p.m.

Mr. Davidsen presented the April Operations Report. He reported on operational activities at Ruth
Lake, hydro generation, maintenance projects, and ongoing safety and infrastructure work
completed by staff during the month.

Management Report

Non-Action Item

Ms. Mares presented the General Manager’s Report, providing updates on regulatory compliance,
permitting, and reporting activities. She reported no workplace injuries during the reporting period
and stated the District remained in full compliance with all state and federal drinking water
regulations. Updates were also provided on FERC and DSOD coordination activities, Petition for
Change discussions and working group coordination, capital improvement planning, grant
opportunities, strategic planning implementation, and municipal customer coordination.

6.2 Active Ad-Hoc Committee Reports

a.

Former McNamara and Peepe Mill Site Cleanup
The committee met with General Manager Mares on April 16. Director Wheeler was absent.

6.3 Director Reports

a.

Vice President Woo
Vice President Woo Expressed appreciation for staff work and ongoing coordination efforts.

Director Wheeler
Director Wheeler reported on the pathways to trust training put on by Blue Lake Rancheria he

attended and was glad to see District staff in attendance.

Director Stevens
Director Stevens expressed appreciation for staff and ongoing project coordination.

Director Rupp
Director Rupp commented on the North Coast Resource Partnership meeting he attended.

President Fuller
No comment.

6.4. Organizations on which HBMWD Serves

a.

Association of CA Water Agencies (ACWA)
Non-Action Item




b.

7.

Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Regular Meeting of the Board of
Directors

May 14, 2026
1:00 p.m.

Director Rupp reported on the recent ACWA Finance Committee meeting he attended, including the
Spring Conference, employee benefits committee meeting in Roseville, possible health benefit
program changes, liability committee discussions regarding rates and the state of the marketplace.

Association of CA Water Agencies/Joint Powers Insurance Authority (ACWA-JPIA)

Non-Action Item

Director Rupp reported on the recent ACWA-JPIA meeting he attended. Including updates on the
JPIA strategic plan, an artificial intelligence presentation utilizing avatars, audit and budget
approvals, and emergency preparedness sessions.

Discussion of Future Agenda Items

7.1 Information Management System

Non-Action Item
No update.

7.2 Artificial Intelligence Policy

Non-Action Item
No update.

ADJOURN TO CLOSED SESSION
The Board adjourned from open session at 1:50 p.m.

CLOSED SESSION

1. ROLL CALL

President Fuller called the Closed Session meeting to order at 1:50 p.m. Roll call was conducted.
Directors Fuller, Rupp, Stevens, Wheeler, and Woo were present. General Manager Michiko Mares,
Director of Maintenance and Operations Dale Davidsen, Director of Finance and Human Resources
Chris Harris, and Board Secretary Contessa Dickson were present.

2. Public comment:
Public comment was opened and received regarding the Section 1707 Instream Flow Dedication
matter:

Monty Larsen, Water Rights Coordinator with California Department of Fish and Wildlife,
commented on the Section 1707 Instream Flow Dedication process, noting he has been working
with District staff for the past six to eight months to resolve the protest and feels progress has been
made through the technical working group meetings with staff and other protestants. He stated
support for the District continuing to participate in the process.

Dan Free with National Marine Fisheries Service commented that significant progress has been
made and acknowledged the complexity of the system. He stated the meetings were productive and
included extensive discussion regarding technical aspects of the petition. Mr. Free also noted that
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Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Regular Meeting of the Board of
Directors
May 14, 2026
1:00 p.m.

protestants met separately and have worked well with District staff. He thanked staff and
consultants for the work and information provided and expressed support for continuing the
process with the State Water Resources Control Board and the 1707 petition.

Ms. Mares expressed appreciation to the speakers for continuing to work with the District and
providing another opportunity to collaborate.

1. Announcement of Closed Session Agenda:
3.1.a (Paragraph (1) of subdivision (d) of Secton 54956.9)
3.1.b  Name of case: Pettons for Change and Instream Flow Dedicaton for Permits
11714 (Applicaton 16454) and 11715 (Applicaton 17291)

3.2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title: General Manager

3.3 CONFERENCE WITH LABOR NEGOTIATORS

Agency designated representatives: Michelle Fuller, Board President; Sheri Woo, Vice
President; Ryan Plotz, District Counsel

Unrepresented employee: General Manager

The Board entered closed session at 1:55 pm and returned to open session at 4:33 p.m.
President Fuller announced there was no reportable acton.

ADJOURNMENT
The meeting adjourned at 4:34 p.m.

Attest:

Michelle Fuller, Board President Contessa Dickson, Board Secretary



BOARD OF DIRECTORS ITEM NO. 3.2
Humboldt Bay Municipal Water District
June 11, 2026

ITEM: Consider Approval of Draf Minutes of the Special Meetng of the Board of
Directors on May 20, 2026.

PRESENTED BY: Contessa Dickson, Board Secretary

TYPE of ITEM: ACTION

TYPE of ACTION: General Vote — Consent Calendar

Recommendaton

Sta recommend the Board consider approval of the Draf Minutes of the Board of Directors for
May 20, 2026, Special Meetng.

Discussion

The Draf Minutes of May 20, 2026, Special meetngs are atached. A reminder that the Minutes
are approved by the legislatve body, that is the Board of Directors, not individual members of the
Board who were present at the Meetng.

Alternatves

Take no acton.

Fiscal Analysis

Not Applicable

Environmental Requirements

Not Applicable

Exhibits/Atachments
Atachment 1 — Draf Minutes from May 20, 2026, Special Meetng




Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Special Meeting of

the Board of Directors
May 20, 2026
1:00 p.m.

1.1 ROLL CALL
President Fuller called the meeting to order at 1:04 p.m. Roll call was conducted. Directors
Fuller, Rupp, Stevens, and Woo were present. General Manager Michiko Mares, Director of
Operations and Maintenance Dale Davidsen, Director of Finance and Human Resources
Chris Harris, and Board Secretary Contessa Dickson were present. Director Wheeler was
absent.

1.2 PLEDGE OF ALLEGIANCE
President Fuller led the flag salute.

1.3 ACCEPT AGENDA
ACTION: Motion #26-031 to accept Agenda
Maker: Director Woo
Second: Director Rupp
Vote: 4-0 to approve

2. PUBLIC COMMENT
No public comment was received.

3. PRESENTATIONS:

3.1 Presentation of Proposed FY2026/2027 Budget Introduction

Ms. Harris delivered a presentaton on the proposed FY2026/2027 Budget, including an
overview of the budget review schedule and major budget components. She noted the
proposed budget is antcipated to be brought back to the Board for consideraton and possible
adopton at the June 11, 2026, Regular Board Meetng. Ms. Harris also reviewed projected
municipal customer charges and major budget components.

3.1.a Service and Supply

Ms. Harris reviewed the proposed Service and Supply Budget, including increases related to
information technology and software maintenance, cyber security upgrades, regulatory agency
fees, insurance, professional services, accounting services, legal services, and materials and
supplies. She discussed increases related to Microsoft 365 fees, software maintenance, and
additional router and server costs. The Board asked clarifying questions regarding insurance
increases, dues and subscriptions, and operational impacts.




Humboldt Bay Municipal Water
District 828 7" Street, Eureka

Minutes of the Special Meeting of

the Board of Directors
May 20, 2026
1:00 p.m.

3.1.b Salaries and Employee Benefits

Ms. Harris reviewed the proposed Salaries and Employee Benefits Budget, including the
proposed 4.4% Cost of Living Adjustment (COLA), salary schedule adjustments, succession
planning coverage, staffing additions, and increases related to CalPERS, payroll taxes, and
health insurance premiums. She also discussed the proposed Maintenance Mechanic | position
and proposed tiered sick leave accrual structure. The Board asked clarifying questions regarding
staffing, succession planning, unfunded liabilities, and employee benefits.

3.1.c Project Budget

Ms. Harris reviewed the proposed FY2026/2027 Project Budget totaling approximately $13.3
million, including maintenance, capital, equipment and fixed assets, and professional services
and consulting projects. She highlighted several major projects and reviewed proposed funding
sources, including customer charges, advanced charges, grants, and reallocated funds. The
Board asked clarifying questions regarding grants, FEMA reimbursements, project funding, and
long-term capital planning. The Board expressed appreciation for the thorough information
provided. Ms. Harris noted staff would remain available for follow-up questions prior to
consideration and possible adoption of the FY2026/2027 Budget at the June 11, 2026, Regular
Board Meeting.

ADJOURNMENT

The meeting adjourned at 2:25 p.m.

Attest:

Michelle Fuller, Board President Contessa Dickson, Board Secretary






-HUMBOLDT

- Local Agency Formation Commission

OFFICIAL BALLOT
INDEPENDENT SPECIAL DISTRICT ELECTION
REGULAR MEMBER

Mark selection direcily onto the ballot, voting for no more than one (1) candidate. Formal board
action to vote for a candidate is not required under Government Code Section 56332(f); however,
districts may choose to confirm selections through action of their governing board.

The candidate with the highest number of votes will serve as the regular special district member
and the candidate receiving the second-highest number of votes will serve as alternate special
district member. Ballots must be returned to the LAFCo office at 670 9t Street, Suite 202, Arcatq,
CA 95521 or emailed to amber@humboldilafco.org on or before 5:00 p.m. on June 26, 2026.

Please vote for one of the following candidates for REGULAR special district member:

[0  MEGHAN RYAN
District Affiliation: Manila Community Services District

X DAvID coucH
District Affiliation: McKinleyville Community Services District

VOTING DISTRICT AUTHORIZATION
Name of Voting District: Humboldt Bay Municipal Water District

828 7th Street, Eureka, CA 95501

District Address:

District Phone Number: (707) 443-5018
Michelle Fuller

Printed Name of Presiding Officer:

Signature of Presiding Officer: Wechiale Frebber

(Signature Required!

' All ballots must be signed by the district’s presiding officer or the presiding officer's alternate as designated
by the governing body. If an alternate has been designated by the governing body pursuant to Government
Code Section56332(f), documentation of the designation (e.g., meeting minutes or minute order) may be
included.






type of funding includes the 3x Seismic Tank Retrofit Grant Project and the TRF Emergency Generator
Grant Project.

The District was not qualified as a low-risk auditee for this fiscal year due to the lack of consistent
requirement of a single audit.

Audit Opinion on Compliance

O’Connor & Company issued an unmodified (clean) opinion on the District’s compliance with the types of
requirements that could have a direct and material e ect on its major federal program. In the auditors’
opinion, the District complied, in all material respects, with all applicable federal program requirements
for the fiscal year ended June 30, 2025.

Internal Controls and Compliance

The auditors did not identfy any deficiencies in internal control over financial reportng that they consider
to be material weaknesses, and the results of their compliance testng disclosed no instances of
noncompliance required to be reported under Government Auditng Standards. Similarly, no material
weaknesses or significant deficiencies in internal control over compliance with major federal program
requirements were identfied. There are no current-year audit findings or questoned costs, and there
were no prior-year findings or recommendatons to follow up on.

Exhibits/Atachments

e Atachment 1 - Single Audit Report, Fiscal Year Ended June 30, 2025 (O’Connor & Company,
dated May 8, 2026)



DRAFT
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purposes; engagement is incomplete; thi
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revision. *Report/Letter date is TENTATIVE-TBD**

HUMBOLDT BAY MUNICIPAL WATER DISTRICT

EUREKA, CALIFORNIA

SINGLE AUDIT REPORT

JUNE 30, 2025
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Board of Directors
Humboldt Bay Municipal Water District
Eureka, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements.of the business-type activities of Humboldt
Bay Municipal Water District, California, as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise Humboldt Bay Municipal Water District's basic financial
statements, and have issued our report thereon dated April 21, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Humboldt Bay Municipal Water
District’s internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Humboldt Bay Municipal Water District's
internal control. Accordingly, we do not express an opinion on the effectiveness of Humboldt Bay Municipal
Water District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of Humboldt Bay Municipal Water
Districts financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Humboldt Bay Municipal Water District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.




Board of Directors
Humboldt Bay Municipal Water District - Page 2

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Humboldt Bay Municipal Water
District’s internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Humboldt Bay Municipal Water District’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

O’Connor & Company

Novato, California
April 21, 2026



INDEPENDENT AUDITORS’ REPORT

ON COMPLIANCE FOR EACH MAJOR

PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE AND REPORT ON

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Humboldt Bay Municipal Water District
Eureka, California

Report on Compliance for Each Major Federal Program

We have audited Humboldt Bay Municipal Water District's compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a-direct and material effect on each of Humboldt
Bay Municipal Water District’'s major federal programs for the year ended June 30, 2025. Humboldt Bay Municipal
Water District's major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Opinion on Each Major Federal Program

In our opinion, Humboldt Bay Municipal Water District complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to-financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Humboldt Bay Municipal Water District and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of Humboldt Bay Municipal Water
District’'s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Humboldt Bay Municipal
Water District’s federal programs.

Auditor’'s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Humboldt Bay
Municipal Water District’s compliance based on our audit.
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Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about Humboldt Bay Municipal Water District's compliance with the requirements of each
maijor federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding Humboldt Bay Municipal Water District's compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of Humboldt Bay Municipal Water District's internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of Humboldt Bay Municipal Water District’s
internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists'when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the business-type activities of Humboldt Bay Municipal Water District
as of and for the year ended June 30, 2025, and the related notes to the financial statements, which collectively
comprise Humboldt Bay Municipal Water District’s basic financial statements. We issued our report thereon dated
April 21, 2026, which contained unmodified opinions on those financial statements. Our audit was conducted for
the purpose of forming opinions on the financial statements that collectively comprise the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

O’Connor & Company

Novato, California
May XX, 2026 (Except for our report on the schedule of expenditures of federal awards, for which the date is
April 21, 2026).



Humboldt Bay Municipal Water District
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2025

Federal
Assistance Pass-Through
Listing Entity Identifying  Total Federal
Federal Program/Pass-Through Grantor/Program Title Number Number Expenditures
U.S. DEPARTMENT OF HOMELAND SECURITY
Passed through California Government Office of Emergency Services
Hazard Mitigation Grant Program* 97.039 023-91000 $ 1,196,096
Total U.S. Department of Homeland Security 1,196,096
$ 1,196,006

Total Expenditures of Federal Awards

Major Program*

See accompanying Notes to Schedule of Expenditures of Federal Awards.
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NOTE 1 -

NOTE 2 -

NOTE 3 -

NOTE 4 -

NOTE 5 -

NOTE 6 -

NOTE 7 -

NOTE 8 -

Humboldt Bay Municipal Water District
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30, 2025

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (SEFA) includes the federal
grant activity of Humboldt Bay Municipal Water District under programs of the federal
government for the year ended June 30, 2025. The information in this SEFA is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the SEFA presents only a selected portion of the
operations of Humboldt Bay Municipal Water District, it is not intended to, and does not, present
the financial position, changes in net position, or cash flows of Humboldt Bay Municipal Water
District.

BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in
the accounts and reported in the financial statements, regardless of the measurement focus
applied. The accompanying SEFA is presented using the modified accrual basis of accounting
for grants accounted for in the governmental fund types and the accrual basis of accounting for
grants accounted for in the proprietary fund types, as described in the notes to the Humboldt
Bay Municipal Water District’s financial statements. Such expenditures are recognized following
the cost principles contained in the Uniform  Guidance, wherein certain types of expenditures
are not allowed or are limited as to reimbursements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the SEFA are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance.

FEDERAL ASSISTANCE LISTING NUMBERS (FALN)

The FALN number included in the accompanying SEFA was determined based on the program
name, review of the award contract, and the Office of Management and Budget's Catalog of
Federal Assistance Listings.

INDIRECT COSTS

Humboldt Bay Municipal Water District elected not to use the 10% de minimis cost rate as
covered in the Uniform Guidance Part 200.414 Indirect (F&A) Costs.

RELATIONSHIP TO FEDERAL FINANCIAL REPORTS

The amounts reported in the accompanying SEFA agree or can be reconciled with amounts
reported in the related federal financial assistance reports.

RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The amounts reported in the accompanying SEFA agree or can be reconciled with amounts
reported in the Humboldt Bay Municipal Water District’s basic financial statements.

PASS-THROUGH ENTITIES’ IDENTIFYING NUMBER

When federal awards are received from a pass-through entity, the SEFA shows, if available, the
identifying number assigned by the pass-through entity. When no identifying number is shown,
Humboldt Bay Municipal Water District determined that no identifying number is assigned for
the program or Humboldt Bay Municipal Water District was unable to obtain an identifying
number from the pass-through entity.
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Humboldt Bay Municipal Water District
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2025

Section | - Summary of Auditors’ Results

1.

2.

5.

6.

Type of auditors’ report issued: Unmodified.

Internal control over financial reporting:

a. Material weakness(es) identified? No

b. Significant deficiencies identified that were not considered to be material weakness(es)? None reported
c. Noncompliance material to financial statements noted. No

Internal control over major programs:

a. Material weakness(es) identified? No

b. Significant deficiencies identified that were not considered to be material weakness(es)? None reported
c. Type of auditors’ report issued on compliance for major programs: Unmodified

d. Any audit findings disclosed that are required to be reported in accordance with Uniform Guidance? No

Audited as Major Programs:

FALN Federal Program Name or Cluster Amount
97.039 Hazard Mitigation Grant Program $1,196,096

Dollar threshold used to distinguish between type A and type B programs: $750,000

Auditee is qualified as a low-risk auditee. No

Section Il — Financial Statement Findings

There were no financial statement findings.

Section lll - Federal Award Findings and Questioned Costs

There were no federal award findings and questioned costs.



Humboldt Bay Municipal Water District
STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS
For the Year Ended June 30, 2025

Recommendation Status/Explanation

There were no prior year findings or recommendations.
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Resolution 2026-05
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HUMBOLDT BAY MUNICIPAL WATER DISTRICT

ADOPTING A LIMIT OF APPROPRIATIONS FROM TAXES

WHEREAS, Article XllI (b) of the State Constitution limits the amount of appropriations from taxes to a certain base
level plus annual increases based on per capita income and population decreases and,;

WHEREAS, the Humboldt Bay Municipal Water District has received annual updates from the State as to the allowed
increase levels and;

WHEREAS, Section 7910 of the California Government Code requires formal adoption, by resolution, of the annual
appropriations limit.

NOW, THEREFORE, BE IT RESOLVED:
That the appropriations from taxes limit for fiscal year 2026/2027 is hereby set at $1,724,664; and

That this resolution shall become effective 45 days from the date of its adoption in accordance with California
Government Code Division 9 § 7910.

PASSED AND ADOPTED by the Board of Directors of the Humboldt Bay Municipal Water District at a regular
meeting held on the 11th day of June 2026, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Michelle Fuller, Board President

Contessa Dickson, Board Secretary
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. PDEPARTI\/\ENT OF Gavin Newsom = Governor
Aerrortt FI NANCE 1021 O Street, Suite 3110 » Sacramento CA 95814 » www.dof.ca.gov

OFFICE OF THE DIRECTOR
May 1, 2026

Dear Fiscal Officer:

Price Factor and Population Information

Appropriations Limit

California Revenue and Taxation Code section 2227 requires the Department of Finance
to tfransmit an estimate of the percentage change in population to local governments.
Each local jurisdiction must use their percentage change in population factor for
January 1, 2026, in conjunction with a change in the cost of living, or price factor, to
calculate their appropriations limit for fiscal year 2026-27. Attachment A provides the
change in California’s per capita personal income and an example for utilizing the
factors to calculate the 2026-27 appropriations limit. Afttachment B provides the city and
unincorporated county population percentage change. Attachment C provides the
population percentage change for counties and their summed incorporated areas. The
population percentage change data excludes federal and state institutionalized
populations and military populations.

Population Percent Change for Special Districts

Some special districts must establish an annual appropriations limit. California Revenue
and Taxation Code section 2228 provides additional information regarding the
appropriations limit. Article Xlll B, section ?2(C) of the California Constitution exempts
certain special districts from the appropriations limit calculation mandate. Special districts
required by law to calculate their appropriations limit must present the calculation as
part of their annual audit. Any questions special districts have on this requirement should
be directed to their county, district legal counsel, or the law itself. No state agency
reviews the local appropriations limits.

Population Certification

The population certification program applies only to cities and counties. California
Revenue and Taxation Code section 11005.6 mandates Finance to automatically certify
any population estimate that exceeds the current certified population with the State
Controller’s Office. Finance will certify the higher estimate to the State Controller by
June 1, 2026. Please note: The prior year's city population estimates may be revised.

The per capita personal income change is based on historical data.

If you have any questions regarding this data, please contact the Demographic
Research Unit at (916) 323-4086.

/s Erika Li
Attachment


http://leginfo.legislature.ca.gov/faces/codes.xhtml
http://leginfo.legislature.ca.gov/faces/codes.xhtml
http://leginfo.legislature.ca.gov/faces/codes.xhtml

May 2026
Attachment A

A.

Price Factor: Article Xlll B specifies that local jurisdictions select their cost of
living factor to compute their appropriation limit by a vote of their governing
body. The cost of living factor provided here is per capita personal income. If
the percentage change in per capita personal income is selected, the
percentage change to be used in setting the fiscal year 2026-27
appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
(FY) over prior year
2026-27 4.95

Following is an example using sample population change and the change in
California per capita personal income as growth factors in computing a
2026-27 appropriation limit.

2026-27:

Per Capita Cost of Living Change = 4.95 percent
Population Change = -0.14 percent

Per Capita Cost of Living converted to a ratio: 495+ 100 =1.0495
100

Population converted to a ratio: -0.14+ 100 =0.9986
100

Calculation of factor for FY 2026-27: 1.0495 x 0.9986 = 1.0480



5/7/26, 9:56 AM

(a)

(b)

California Government Code section 7910 (2025)

Government Code
section 7910

Each year the governing body of each local jurisdiction shall, by resolution,
establish its appropriations limit and make other necessary determinations for the
following fiscal year pursuant to Article XIlIB of the California Constitution at a
regularly scheduled meeting or noticed special meeting. Fifteen days prior to the
meeting documentation used in the determination of the appropriations limit and
other necessary determinations shall be available to the public. The determinations
made pursuant to this section are legislative acts.

A judicial action or proceeding to attack, review, set aside, void, or annul the action
of the governing body taken pursuant to this section shall be commenced within 45
days of the effective date of the resolution.

(c)A court in which an action described in subdivision (b) is pending, including any
court reviewing the action on appeal from the decision of a lower court, shall give
the action preference over all other civil actions, in the manner of setting the action
for hearing or trial and in hearing the action, to the end that the action shall be
quickly heard and determined.

Location:
https://california.public.law/codes/government_code_sectio

n_7910

Original Source: Section 7910, https://leginfo.legislature. -
ca.gov/faces/codes_displaySection.xhtml?

lawCode=GOV§ionNum=7910. (last accessed May 12, 2025).

https://california.public.law/codes/government_code section_ 7910

m



Limit for Appropriations from taxes (Prop 4 Calculation)
Article XIII (b) of the State Constitution limits the amount of appropriations from taxes.
California State Department of Finance, Demographic Research Unit (DRU) provides Price and Population information
Information will be available on State of California Department of Finance website after May 1st

Calculation of 26/27 Limit

$1,860,894.60  x 1.04697

$1,948,292.52

Instructions: Multiply prior year limit by current year factor

Humboldt County
-0.27 + 100 divided by 100 = 0.99730
1.0498 x 0.99730 = 1.04697
$1,647,297.62 x 1.04697 = $1,724,663.84

Instructions: Convert Humboldt County Percent change to ratio (Humboldt County Percent change + 100 divided by 100)
Multiply State percentage change by Humboldt County Percent change. Example 1.0644 x 0.99780 = 1.06206
Multiply prior year Humboldt County limit by resulting factor (1.06206).

G:\Accounting\BUDGET\BUDGET FYE 063027\Prop 4 Calc Appropriations Limit 26.27



BOARD OF DIRECTORS ITEM NO. 5.3
Humboldt Bay Municipal Water District
June 11, 2026

ITEM: Consider Approval and Adopton of Resoluton 2026-06 — Adoptng a
Conflict of Interest Code

PRESENTED BY: Contessa Dickson

TYPE of ITEM: ACTION

TYPE of ACTION: Roll Call Vote

Recommendaton

Staff recommend the Board approve and adopt Resolution 2026-06 adopting a Conflict-of-Interest
Code for the Humboldt Bay Municipal Water District.

Discussion

The Politcal Reform Act of 1974 requires local government agencies to adopt and maintain a
Conflict of Interest Code identfying designated positons required to file Statements of Economic
Interests (Form 700) and establishing disclosure categories applicable to those positons.

Resoluton 2026-06 adopts by reference the standard Conflict of Interest Code set forth in Title 2,
California Code of Regulatons, Secton 18730, together with the District’s designated positons
and disclosure categories included as Appendix A and Appendix B to the Resoluton. Adopton of
the Resoluton will ensure the District remains compliant with applicable state requirements
related to conflict of interest reportng and disclosure obligatons.

Following adopton by the Board, the Resoluton and associated Conflict of Interest Code
documents will be submited to the appropriate reviewing authority in accordance with state
requirements.

Alternatves

1. Do not adopt Resoluton 2026-06.
2. Provide alternatve directon to sta .

Fiscal Analysis
N/A

Environmental Requirements

Adopton of this Resoluton is not a project under the California Environmental Quality Act
(CEQA) pursuant to CEQA Guidelines Secton 15378 because it is an administratve actvity that
will not result in a direct or reasonably foreseeable indirect physical change in the environment.



Exhibits/Atachments

e Atachment 1 — Resoluton 2026-06
e Atachment 2- Appendices A&B — Designated Positons and Disclosure Categories



RESOLUTION NO. 2026-06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HUMBOLDT BAY MUNICIPAL WATER DISTRICT ADOPTING A CONFLICT OF
INTEREST CODE

WHEREAS, the Politcal Reform Act of 1974 (Government Code Secton 81000 et seq.) requires state and local government agencies
to adopt and promulgate Conflict of Interest Codes; and

WHEREAS, the Fair Politcal Practces Commission has adopted a standard Conflict of Interest Code contained in Title 2, California
Code of Regulatons, Secton 18730, which may be incorporated by reference and which, together with the atached Appendix A
(Designated Positons) and Appendix B (Disclosure Categories), consttutes the Conflict of Interest Code of the Humboldt Bay
Municipal Water District (“District”); and

WHEREAS, designated employees and o cials of the District make or partcipate in the making of governmental decisions which may
foreseeably have a material e ect on their financial interests; and

WHEREAS, the Board of Directors desires to adopt and maintain a Conflict of Interest Code in accordance with the requirements of
the Politcal Reform Act and the regulatons of the Fair Politcal Practces Commission.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Humboldt Bay Municipal Water District as follows:

1. Adopton of Conflict of Interest Code
The terms of Title 2, California Code of Regulatons, Secton 18730, and any amendments thereto adopted by the Fair
Politcal Practces Commission, together with the atached Appendix A and Appendix B, are hereby adopted and
incorporated by reference as the Conflict of Interest Code for the Humboldt Bay Municipal Water District.

2. Designated Positons and Disclosure Categories
The persons holding positons listed in Appendix A are designated employees and shall disclose financial interests in
accordance with the disclosure categories set forth in Appendix B.

3. FilingO cer
Statements of Economic Interests (Form 700) shall be filed and maintained in accordance with applicable law and the
District’s filing procedures.

4. Repeal of Prior Inconsistent Resolutons
Any prior resolutons or portons thereof inconsistent with this Resoluton are hereby repealed to the extent of such
inconsistency.

5. E ectve Date
This Resoluton shall become e ectve immediately upon adopton.

PASSED AND ADOPTED by the Board of Directors of the Humboldt Bay Municipal Water District at a regular meetng held on the 11th
day of June 11, 2026, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Michelle Fuller, Board President

Contessa Dickson, Board Secretary



APPENDIX A — DESIGNATED POSITIONS

Designated Position Disclosure Category

Board Members

General Manager

Director of Finance and Human Resources

Director of Operations and Maintenance

Deputy Director of Operations and Maintenance

District Engineer

Water Operations Supervisor

Assistant Water Operations Supervisor

Maintenance/Electrical Supervisor

Assistant Maintenance/Electrical Supervisor

WINININININININ|FP(FP| -

Board Secretary/Executive Assistant

Consultants* As Determined

*Consultants shall disclose pursuant to the broadest disclosure category in the same manner as
designated employees, subject to a written determination by the General Manager or Board of Directors
in accordance with FPPC Regulation 18734.



APPENDIX B — DISCLOSURE CATEGORIES

Category 1

Persons in this category shall disclose all investments, business positions, interests in real
property, and sources of income, including gifts, loans, and travel payments, from sources
that may foreseeably be affected by District decisions.

Category 2

Persons in this category shall disclose investments, business positions, interests in real
property, and sources of income from entities and individuals that provide services,
supplies, materials, machinery, equipment, engineering, construction, environmental,
consulting, utilities, water operations, maintenance, or other services related to the
operations of the District.

Category 3

Persons in this category shall disclose investments, business positions, and sources of
income from entities and individuals that provide services, supplies, equipment, technology,
administrative support, records management, financial services, or other services used in
support of District administrative operations.



BOARD OF DIRECTORS ITEM NO. 5.4
Humboldt Bay Municipal Water District
June 11, 2026

ITEM: Consider Approval of Resoluton 2026-07 — Support for the Associaton of
California Water Agencies’ Vision for Our Water Future Initatve

PRESENTED BY: Michiko Mares

TYPE of ITEM: ACTION

TYPE of ACTION: Roll Call Vote

Recommendaton

Sta recommend the Board approve and adopt Resoluton No. 2026-07 expressing support for
the Associaton of California Water Agencies' (ACWA) Vision for Our Water Future initatve and
authorize the General Manager to submit the resoluton to ACWA.

Discussion

At ACWA's 2026 Spring Conference, ACWA launched the Vision for Our Water Future initatve, a
statewide e ort intended to unite California's water community around a shared vision for a
sustainable, reliable, and resilient water future.

ACWA is encouraging member agencies to become Vision Partners by adoptng a resoluton or
leter of support. Partcipatng agencies will be recognized as Vision Partners and may be
highlighted in outreach e orts, on the initatve's webpage, and in discussions with future state
leaders regarding California water policy priorites.

The Vision initatve aligns with Humboldt Bay Municipal Water District's mission to safeguard
and sustainably deliver clean and reliable water and with the District's commitment to long-term
water supply reliability, environmental stewardship, and regional collaboraton.

Adopton of the atached resoluton demonstrates the District's support for collaboratve
statewide water planning and partcipaton in ACWA's Vision for Our Water Future initatve.

Alternatves

Provide alternate directon to sta .

Fiscal Analysis

No fiscal impact.



Environmental Requirements

This acton is not a project subject to the California Environmental Quality Act (CEQA) pursuant to
CEQA Guidelines Secton 15378 because it involves organizatonal and administratve actvites
that will not result in a direct or reasonably foreseeable indirect physical change in the
environment.

Exhibits/Atachments

Atachment 1 — Resoluton 2026-07 Supportng the Associaton of California Water Agencies’
Vision for Our Water Future Initatve

Atachment 2 — Link to Vision for Our Water Future Initatve



https://www.acwa.com/wp-content/uploads/2026/04/ACWA-Vision-Document_FINAL.pdf

RESOLUTION NO. 2026-07
ARESOLUTION OF THE BOARD OF DIRECTORS OF THE HUMBOLDT BAY MUNICIPAL WATER DISTRICT

SUPPORTING THE ASSOCIATION OF CALIFORNIA WATER AGENCIES' VISION FOR OUR WATER FUTURE
INITIATIVE

WHEREAS, the Humboldt Bay Municipal Water District (District) is committed to providing a reliable,
sustainable, and resilient water supply for its municipal and environmental purposes; and

WHEREAS, California's water systems face increasing challenges associated with climate change, aging
infrastructure, regulatory complexity, population needs, environmental stewardship, and long-term water
supply reliability; and

WHEREAS, the Association of California Water Agencies (ACWA) has launched the Vision for Our Water
Future initiative to foster a shared, statewide vision for California's water future and to promote
collaboration among water agencies, policymakers, stakeholders, communities; and

WHEREAS, the Vision for Our Water Future initiative seeks to advance policies and investments that
support water supply reliability, infrastructure resilience, environmental stewardship, innovation, and
sustainable water management throughout California; and

WHEREAS, participation as a Vision Partner demonstrates support for collaborative eforts to address
California's water challenges and opportunities.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Humboldt Bay Municipal Water
District that:

The Board expresses its support for ACWA's Vision for Our Water Future initiative.

The Board authorizes the District to participate as a Vision Partner and to be recognized publicly as a
supporter of the initiative.

The General Manager is authorized to take all actions necessary to communicate the District's support to
ACWA and to participate in related outreach eforts as appropriate.

PASSED AND ADOPTED by the Board of Directors of the Humboldt Bay Municipal Water District at a
regular meeting held on the 11th day of June 11, 2026, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Michelle Fuller, Board President

Contessa Dickson, Board Secretary






HUMBOLDT BAY MUNICIPAL WATER DISTRICT
STATEMENT OF FUND BALANCES - PAGE 2 OF 2

© o B

FUND BALANCES AT MONTH-END May 31, 2026 May 31, 2025
RESTRICTED FUNDS - ENCUMBERED
1. Prior-Year Price Factor 2 Rebate (2,063.39) (1,811.63)
2. Prior-Year Restricted AP Encumbrances (1,011,842.00) (506,838.00)
3. Prior-Year Reallocated Funds to FY27 Project Budget (534,500.00) -
4. Advanced Charges - 3x Tank Seismic Retrofit (2.748,556.10) (1,398,379.18)
5. Advanced Charges - Cathodic Protection Project - (124,999.96)
6. Advanced Charges - On-Site Generation of Chlorine - (634,459.29)
7. Advanced Charges - Redundant Pipeline - (478,616.00)
8. Advanced Charges - TRF Emergency Generator (284,020.47) (283,115.95)
9. 3AC Collected Funds - TRF Emergency Generator (312,858.62) (312,858.62)
10. Advanced Funding - August Complex-Ruth Paving - (112,456.22)
11. Advanced Charges - Assist. Spillway Seismic Grant (1,564,374.44) (384,490.32)
12. Advanced Funding - Eureka Cyber Security - (19,597.72)
13. Advanced Charges - Essex Facility Expansion (105,400.00) (105,400.00)
14. Advanced Charges - Ruth Storage Barn (209,166.63) (198,333.30)
15. Advanced Charges - Capital Financing/Debt Service (44,560.83) (1,000,866.22)
Subtotal (6,817,342.48) (5,562,222.41)
RESTKICTED FUND)S - OTHEKR
16. 1% Tax Credit to Muni's (98,759.33) (765,549.77)
17. Pension Trust Reserves (926,457.34) (912,588.48)
18. ReMat Deposit (27,000.00) (27,000.00)
19. HB Retail Capital Replacement Reserves (207,679.87) (170,551.20)
Subtotal (1,259,896.54) (1,875,689.45)
BOARD RESTRICTED
20. MSRA Reserves (507,719.67) (491,592.59)
21. DWFP Reserves (284,993.49) (273,118.37)
22. ReMat Reserves (1,536,886.42) (1,669,118.37)
23. Northern Mainline Extension Study Prepayment (510.31) (6,091.14)
24. Blue Lake Rancheria Extension Study Prepayment - (238.23)
Subtotal (2,330,109.89) (2,439,920.47)
UNRESTRICTED RESERVES
30. General Fund Reserves (3,984,660.12) (6,276,291.94)
Subtotal (3,984,660.12) (6,270,659.50)
TOTAL NET POSITION (14,392,009.03) (16,148,491.83)
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

REVENUE REPORT 92%
May 31, 2026 Of Budget Year
A. REVENUE RETURNED TO CUSTOMERS VIA PF2
MTD YTD PRIOR % OF
RECEIPTS RECEIPTS YEAR BUDGET BUDGET
1. Humboldt Bay Retail Water Revenue 31,699 360,039 348,612 360,000 100%
General Revenue
Power Sales (Net ReMat) 7.210 94,374 146,426 125,000 75%
Tax Receipts (1% Taxes) 0 701,311 1,661,400 1,450,000 48%
Interest - Muni PF2 Retained 0 37,847 63,619 30,000 126%
2. Miscellaneous Revenue* 30 1,328 8,855 50,000 3%
*Detail on following page
TOTAL PF2 REVENUE CREDITS 38,940 1,194,898 2,228,912 2,015,000 59%

B. DISTRICT REVENUE

MTD YTD PRIOR % OF
RECEIPTS RECEIPTS YEAR BUDGET BUDGET
3. Industrial Water Revenue
Harbor District 0 0
Subtotal Industrial Water Revenue 0
4. Municipal Water Revenue
City of Arcata 133,461 1,538,485 1,457,763 1,701,895 90%
City of Blue Lake 18,666 213,448 190,606 235,198 91%
City of Eureka 316,072 3,607,008 3,321,658 3,946,856 91%
Fieldbrook CSD 0 186,418 168,827 224,020 83%
Humboldt CSD 97,542 1,098,829 1,050,450 1,218,937 90%
Manila CSD 0 84,059 84,978 100,714 83%
McKinleyville CSD 105,305 1,222,082 1,185,951 1,333,276 92%
Subtotal Municijpal Water Revenue 671,047 7,950,328 7,460,233 8,760,896 91%
TOTAL INDUSTRIAL & WHOLESALE
REVENUE 671,047 7,950,328 7,460,233 8,760,896 21%
5. Power Sales
Power Sales (ReMat Revenue) 9,195 197,766 300,774 300,000 66%
Interest (ReMat Revenue) 0 0 0 0
TOTAL REMAT REVENUE 9,195 197,766 300,774 300,000 66%
6. Other Revenue and Grant Reimbursement
HB Retail Capital Replacement Rev. 3,825 42,800 44,000
FCSD Contract 0 287,783 294,642
FEMA/CalOES Grant Revenue 0 3,665,133 202,963
SWRCB In-Stream Flow Grant Revenue 0 0 1,109,931
Quagga Grant Revenue 0 0 0
Misc. Grant Revenue 0 1,597 14,927
Interest Earned 0 0 0
Net Increase/(Decrease) Investment Accounts 59,913 381,531 531,356
TOTAL OTHER/GRANT REVENUE 63,738 4,378,843 2,197,820
GRAND TOTAL REVENUE 782,919 13,721,835 12,187,739 11,075,896 124%
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MISCELANEOUS REVENUE - DETAIL REPORT
May 31, 2026
B. MISCELLANEOUS RECEIPTS (RETURNED TO CUSTOMERS VIA PF2)

HUMBOLDT BAY MUNICIPAL WATER DISTRICT ﬁj
& )

MTD YTD
RECEIPTS RECEIPTS

Miscelaneous Revenue

Dividend - Principal Life - -
Fees - Park Use - -
Refund - Diesel Fuel Tax - 188
Refunds - Miscelaneous - -

Sale - Surplus Material/Equipment - 283
Reimb. - Copies & Postage - 67
Reimb. - Gas - -

Reimb. - Misc. Employee - -
Reimb. - Telephone - -
UB - Water Processing Fees 30 390
UB - Hydrant Rental Deposit/Use - -

UB - PF2 Rebate, Fairhaven Techite Balance - -

Sale of Scrap Metal/Gravel - 400

Ruth Area
Lease - Ruth Mutual Water Company - -
Ruth Annual Lessee Water Fees - -

TOTAL MISCELANEOUS REVENUE 30 1,328
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

MONTHLY EXPENDITURE REPORT - PAGE 1 OF 3

May 31, 2026 92%
Of Budget Year

SALARY AND EMPLOYEE BENEFIT EXPENDITURES (S. E. B.)

Month-to-Date Year-to-Date Prior Year Budget % of Budget

Compensation
1. Wages - Regular 220,619.55 2,351,176.73 2,224,630.76 2,974,302 88%
2. Wages - Sick 9,197.49 76,880.12 103,225.18
3. Wages - Vacation 16,201.82 200,888.52 185,852.18

Subtotal 246,018.86 2,628,945.37 2,513,708.12 2,974,302 88%
4. Wages - Overtime 4,015.08 84,549.96 11,499.82 17,400
5. Wages - Holiday (Worked) - 11,884.46 11,685.57 17,587

Subtotal 4,015.08 96,434.42 23,185.39 34,987 276%
6. Wages - Part-Time 4,618.13 46,870.29 51,208.67 103,224 45%
7. Wages - Shift Differential 1,130.40 11,862.35 11,084.15 12,342 96%
8. Wages - Standby 10,040.22 111,909.98 99,769.87 112,560 99%
9. Director Compensation 2,210.00 32,943.00 32,030.00 40,300 82%
10. Secretarial Fees 106.00 1,537.00 2,294.25 3,150 49%
11. Payroll Tax Expenses 20,041.72 222,844.11 208,066.29 261,094 85%

Subtotal 38,146.47 427,966.73 404,453.23 532,670 80%
Employee Benefits
12. Health, Life,& LTD Ins. 59,416.74 634,293.98 597,748.22 706,282 90%
13. Air Medical Insurance - 2,607.00 2,923.00 2,212 118%
14. Retiree Medical Insurance 16,357.52 172,705.24 143,954.99 106,500 127%
14a. Retiree Medical Reimb. [1,726.38) [37,581.90) [45,201.35)
15. Employee Dental Insurance 4,664.11 39,699.13 27,584.38 36,766 108%
15a. HBMWD Reserve Funding (2.373.11) [14.238.66) -
16. Employee Vision Insurance 582.37 6,225.39 6,392.20 7,350 85%
17. Employee EAP 77.79 829.30 851.54 1,226 68%
18. Fitness Stipend 135.00 1,499.98 1,288.74 15,120 10%
19. 4570 District Contribution 3,900.00 41,312.50 42,700.00 43,200 96%
20. CalPERS Expenses 32,686.24 701,538.03 634,022.10 652,398 108%
21. Workers Comp Insurance - 76,096.65 78,983.10 119,736 64%

Subtotal 113,720.28 1,624,986.64 1,491,246.92 1,690,790 96%

TOTALS.E.B 401,900.69 4,778,333.16 4,432,593.66 5,232,749 21%
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT
MONTHLY EXPENDITURE REPORT - PAGE 2 OF 3

May 31, 2026 92% 2
Of Budget Year
Month-to-Date Year-to-Date Prior Year Budget % of Budget
Operations & Maintenance
1. Auto Maintenance 4,315.41 43,165.51 51,015.77 50,000 86%
2. Engineering 2,157.13 52,673.01 27,652.49 75,000 70%
3. Lab Expenses - 15,000.00 22,335.00 18,000 83%
4. Maintenance & Repairs
General 5,377.47 60,540.29 44,458.58 48,000 126%
TRF 58.51 34,337.26 7,813.38 17,000 202%
Subtotal 543598 94 877.55 52271.96 65,000 146%
5. Materials & Supplies
General 15,047.08 62,408.36 71,590.61 45,000 139%
TRF 95.70 134,299.13 86,053.13 44,000 305%
Subtotal 15,142.78 196,707.49 157,643.74 89000 221%
6. Radio Maintenance 611.97 6,670.48 10,186.40 8,500 78%
7. Ruth Lake License - 1,500.00 1,500.00 1,500 100%
8. Safety Equip./Training
General 5,139.57 20,541.32 26,559.96 18,700 110%
TRF 61.03 415.24 1,854.57 2,000 21%
Subtotal 5200.60 20.956.56 2841453 20,700 101%
9. Tools & Equipment 115.83 3.437.89 4,863.82 5,000 69%
10. USGS Meter Station - 9,570.00 9,110.00 9,500 101%
Operations Subtotal 32.979.70 444 558.49 364.993.71 342200 130%
General & Administration
11. Accounting Services 5,865.00 30,214.00 34,628.50 35,000 86%
12. Bad Debt Expense - (2,472.79) - - 0
13. Dues & Subscriptions - 37,072.77 35,137.91 39,000 95%
14. IT & Software Maintenance 33,126.69 118,371.86 103,890.90 124,000 95%
15. Insurance - 176,911.34 192,471.70 146,000 121%
16. Internet 867.14 9.497.67 9,672.14 11,150 85%
17. Legal Services 5,052.50 62,457.00 16,788.00 35,000 178%
18. Miscellaneous 347.29 9,207.45 8,315.86 10,000 92%
19. Office Building Maint. 1,724.45 21,330.85 22,360.65 19,000 112%
20. Office Expense 3,259.66 38,949.07 39,645.41 39,600 98%
21. Professional Services - 137,984.07 6,448.75 20,000 690%
22. Property Tax - - 2,764.00 3,000 0%
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT
MONTHLY EXPENDITURE REPORT - PAGE 3 OF 3

May 31, 2026 92% ]
Of Budget Year o=
Month-to-Date Year-to-Date Prior Year Budget % of Budget
23. Regulatory Agency Fees 75.00 215,113.81 232,671.38 216,000 100%
24. Ruth Lake Programs - 500.00 1,425.00 5,000 10%
25. Safety Apparel 2,365.30 6,589.13 10,629.53 10,050 66%
26. Technical Training - 533.00 - 14,000 4%
27. Telephone 1,256.69 13,003.69 12,048.57 15,000 87%
28. Travel & Conference 680.09 13,492.03 24,219.97 22,000 61%
Gen. & Admin. Subtotal 54619871 888,754.95 75311827 763801 116%
TOTAL SERVICE & SUPPLY 87,599.571 1,333313.44 1,118111.98 1,106,000.84 121%
Power
29. Essex-PG & E 65,243.59 843,248.08 829,048.57
30. 2Mw Generator Fuel - - -
Subtotal Essex Pumping 65,243.59 843,248.08 829,048.57 937,000
31. All other PG & E 17,365.22 182,892.19 179,856.19 199,000
Subtotal All Power 8260881 1,026,140.27 1,008, 904.76 1,136,000 90%
Total Service and Supplies incl.
Power 170,208.32 2,359,453.71 2,127,016.74 2,242,001 105%

GRAND TOTAL EXPENSES

572,109.01

7,137,786.87

6,559,610.40

7,474,749.84

OTHER EXPENSES
32. ReMat Consultant Exp. 773.44 17,337.20 27,910.60
33. Capital Replacement Exp. - - -
TOTAL EXPENSES WITH OTHER EXPENSES

572,882.45 7,155,124.07 6,587,521.00
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

PROJECT PROGRESS REPORT
May 31, 2026 92% Of Budget Year

A. CAPITAL PROJECTS

MTD YTD % OF
GRANT FUNDED PROJECTS EXPENSES TOTAL BUDGET BUDGET
1 Grant - TRF Generator 1,962 661,499 1,731,813 38%
(Treatment Facility Project, S 1.9M - FEMA, Approved)
2 Grant - Collector Mainline Redundancy Pipeline 0 1,415 3,200,000 0%
(Treatment/Base Facility Projfect. $3.2M - FEMA, Approved)
3 Grant - 2x Tank Seismic Retro 0 4,436,499 3,174,488 140%
3A Grant - 1x Tank (Industrial) Seismic Retrofit 0 (1,453,918)
($5.7M - FEMA Approved, Pending Add'l Funding)
4 Adv. Assistance Spillway Seismic Grant 22,881 575,756 1,487,567 39%
(S 1.5M - FEMA Approved, Pending Add Funding
TOTAL GRANT FUNDED CAPITAL PROJECTS 24,843 4,221,251 9,593,868 44%
NON-GRANT FUNDED CAPITAL PROJECTS
5 FY26 Mainline Valve Replacement Program 0 0 100,000 0%
6 Collector 4 Transformer & Switchboard Replacement 0 86 99,000 0%
7 Collector 4 Electrical Sub-Panel Replacements 0 0 14,250 0%
8 Roof Replacement & Modifications to OSG Bldg. 0 31,555 44,250 71%
9 Modular Training Room and EOC Building 0] 0 260,000 0%
TOTAL NON-GRANT FUNDED CAPITAL PROJECTS 0 31,641 517,500 6%
B. EQUIPMENT AND FIXED ASSET PROJECTS
MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET
10 FY26 Replace ESSEX Administrative Computers 0 3,774 6,500 58%
11 FY26 Replace Control Computers 0 3,428 5,250 65%
12 Traffic Control EqQuipment Upgrades 0 1,784 1,750 102%
13 Hyster Forklift Fork Extensions 0] 1,456 2,000 73%
14 Replace Unit 7 0 33,544 76,000 44%
15 Replace Control Servers Essex 0 0 37,750 0%
17 Control Laptops for Electrical Dept 0 4,576 6,250 73%
18 Replace 35kW Generator 0 0 57,750 0%
19 Replace Chipper 0 57,294 67,500 85%
20 Replace Unit 12 0 74,222 88,250 84%
21 Replace Control Servers - TRF 0 0 37,750 0%

(Treatment Facility Project) PAGE F-8



HUMBOLDT BAY MUNICIPAL WATER DISTRICT
PROJECT PROGRESS REPORT - PAGE 2 OF 5
May 31, 2026

92% Of Budget Year

B. EQUIPMENT AND FIXED ASSET PROJECTS (con't)

MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET
22 TRF Chlorine Analyzer Replacement Phase 2 of 2 0 22,938 22,500 102%
(Treatment Facility Project)
23 Purchase Spare Turbidimeter 0 8,737 8,750 100%
(Treatment Facility Project)

24 FY26 Replace EUREKA Administrative Computers 441 441 6,000 7%
25 AC Units for Headquarters, Bunkhouse & Hydro Plant 0 0 10,750 0%

26 Ruth Slide Gate Rm Electl Upgrade & Hyd. Pump Rplt 0 11,215 10,250 109%
27 Ruth Hydro Weir Vault Modifications & Add Pump Cap 0 4,642 7,400 63%
28 Unit #6 AED Defibrillator 0 2,069 2,500 83%
29 Ruth Spillway Davit 321 4,374 5,750 76%
30 Ruth Hydro Emergency and Portable Lighting 0 1,547 2,000 77%
31 Ruth Hydro Sump Pump Replacement 0 6,254 6,500 96%
32 Replace 35kW Standby Generator 0] 45,581 54,000 84%
33 Ruth Lake Decontamination Station 0 0 40,000 0%
33A Board Room Chairs & Tables 0 8,920 0 0%

33B Eureka Office Fence 71,007 71,007 0 0

33C Emergency Work at RW Matthews Dam 140,866 383,546 0 0%
TOTAL EQUIPMENT & FIXED ASSET PROJECTS 212,635 751,350 563,150 133%

C. MAINTENANCE PROJECTS

MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET

34A FY26 Pipeline Maintenance 0 5,381 14,000 38%
35 FY26 Main Line Meter Flow Calibration 251 251 16,000 2%
36 FY25 Technical Support and Software Updates 0 245 24,000 1%
37 FY26 Generator Services 0 2,695 3,600 75%
38 FY26 Hazard & Diseased Tree Removal 0 1,200 8,000 15%
39 FY26 Cathodic Protection 0 0 1,500 0%

40 FY26 Maintenance Emergency Repairs 0 220,934 50,000 442%
41 FY26 Fleet Paint Repairs 0 0 5,000 0%
42 FY26 12KV Electric System General Maintenance 0 5,490 10,500 52%
43 FY26 Voice and SCADA Radio Maintenance 0 0 3,000 0%
44 FY26 Safety Certification of Electrical Tools 341 341 2,500 14%
45 FY26 Collector Lube Oil System Maintenance 0 0 4,500 0%
46 FY26 Fleet Vehicle ALL DATA Software Subscrptn 0 0 3,750 0%
47 FY26 Unit Compliance Testing 110 110 5,000 2%

48 FY26 SB198 Safety Committee Funding 701 5,398 5,000 108%
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

PROJECT PROGRESS REPORT - PAGE 3 OF 5 92% Of Budget Year
May 31, 2026
C. MAINTENANCE PROJECTS (con't)
MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET
48A Collector 4 Investigation & Repairs 0 4,147 0 0
49 Production Flow Meter Calibrations 0 0 9,500 0%
50 Line Shed 4 Roof Replacement 0 12,011 57,750 0%
51 Maintenance Shop Roof Replacement 0 0 57,750 0
52 FY26 Pipeline R-O-W Maintenance 0 4,543 20,000 23%
53 Equipment Storage Building Roof Replacement 0 4,543 6,500 1%
54 Unit 2 and Unit 13 Engine Oil Leak Repairs 0 52 6,750 1%
55 FY26 TRF Generator Service 0 52 500 0%
(Treatment Facility Project)
56 FY26 TRF Limitorque Valve Retrofit Supplies 0 0] 15,000 0%
(Treatment Facility Project)
57 TRF Valve Network Upgrade (Phase 2) 0 206 55,000 0%
(Treatment Facility Project)
58 FY26 Brush Abatement Ruth Hydro 0 0 22,000 0%
59 FY26 LTO Insurance 0 0 6,000 0%
60 FY26 Spillway Repairs 0 1,565 10,000 16%
61 FY26 Howell Bunger Valve Inspection 0 0 1,500 0%
62 FY26 Log Boom Inspection 0 0 1,500 0%
63 Ruth Hydro Maintenance and Improvements 8,523 10,588 10,250 103%
64 FY26 Eureka Office Generator Service 340 340 500 68%
65 Main Office Paint/Repairs/Fencing 0 80 8,000 1%
TOTAL MAINTENANCE PROJECTS 10,267 280,173 444,850 63%
D. PROFESSIONAL & CONSULTING SERVICES
MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET
66 FY26 Crane Testing/Certification 0] 12,693 12,000 106%
FY2_6 On-Site Sodium Hypochlorite System 1.436 19.519 20.750 949
Maintenance
68 FY26 Hydro Plant Annual Electrical & Maint Inspect 3,116 3,116 4,000 78%
69 FY26 Cyber Security Maintenance 0 0 5,500 0%
70 FY26 Essex Mad River Cross-Sectional Survey 0 7,200 7,200 100%
71 FY26 GHD Review & Report of Essex MR CrossSection 0 990 6,000 17%
72 Mitigation Funds, Samoa Dunes EIR 0 0 50,000 0%
73 Litigation Assessment 0 0 20,000 0%
74 FY26 Technical Training 0 2,134 20,000 11%
75 FY26 O & M Training 492 1,672 24,500 7%
76 FY26 Cross Connection Control Certification 0 695 3,000 23%
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

PROJECT PROGRESS REPORT - PAGE 4 OF 5 92% Of Budget Year
May 31, 2026

D. PROFESSIONAL & CONSULTING SERVICES (conT)

MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET
76A GHD - GIS Project 0 13,790 0 0
77 FY26 Public Education Funds 0 699 5,000 14%
78 FY26 Mad River Regulatory Compliance Assistance 0 18,421 50,000 37%
79 FY26 Grant Applications Assistance 0 11,998 20,000 60%
80 Corystrucnon Contract Documents Developoment 0 0 10,000 0%
Assistance - GHD
81 FY26 Asst w/401/404 Permits;,LTSAA;Other-Stillwater 0 162,000 50,000 324%
82 Cathodic Protection Close-Interval Potential Surv. 0] 0 25,400 0%
83 FY26 Dam Spillway Wall Monument Survey-Points 0 10,000 10,000 100%
West
FY26 Matthews Dam Spillway Wingwall & Floor 0 62 7.000 1%
Survey
85 Vertical Monument Monitoring - Points West 0 5,800 5,800 100%
86 Vertical Monument Monitoring - Data Review (GHD) 0 0] 5,000 0%
87 West (Left) Abutment Slide Monitoring -Points West 0 8,700 8,700 100%
88 West (Left) Abutment Monitoring -Data Review (GHD) 0 0] 4,000 0%
FY26 FERC Dam Safety Surveillance and Monitoring 0 124 11,518 1%
Report
90 FY26 FERC Chief Dam Safety Engineer 1,850 13,974 16,804 83%
91 GEI - Task 2-Part 12D; PFMA 0 0 0 0
92 GRANT-Adv. Asst Spillway Seism Out of Scope Boring 100,000 100,069 100,000 REALLOC.
93 Left/Right Abutment Assessment - SHN 0] 0 10,000 0%
TOTAL PROF/CONSULTING SERVICES 106,894 393,657 512,172 77%
E. INDUSTRIAL SYSTEM PROJECTS
94 Maintain Water Supply to Indust. Pump Station 6 0 0 13,250 0%
95 Repairs to I/W Reservoir Fence 0 8,100 10,000 81%
96 Grant - 1x Tank (Industrial) Seismic Retrofit 0 1,453,918 1,303,743 112%
TOTAL INDUSTRIAL SYSTEM PROJECTS 0 1,462,018 1,326,993 110%

G. ADVANCED CHARGES & DEBIT SERVICE FUNDS COLLECTED

97 Prof. Services for New Capital Debt 13,517 148,683 162,200 92%
98 Grant - 3x Tank Seismic Retrofit 18,988 208,871 227,859 92%
TOTAL ADVANCED CHARGES COLLECTED 32,505 357,554 390,059 92%
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

PROJECT PROGRESS REPORT - PAGE 5 OF 5
May 31, 2026

H. PROJECTS NOT CHARGED TO MUNICIPAL CUSTOMERS

92% Of Budget Year

MTD YTD % OF
EXPENSES TOTAL BUDGET BUDGET
On-Site Generation of Chlorine 0 56,657 179,313 32%
(S 1.4M - FY25, Treatment Facility Project)
Humboldt Bay Radio Read Meters 0 9.516 9,500 100%
(Capital Replacement Funds)
HQ and Dam Road Paving (FY23) 0 145,825 112,000 130%
[August Complex Wildlfire Funds Collected, ReMat Funds)
North Mainline Extension Study 0 21,585 0 0
BL Rancheria Water 0 178 0 0
Grant - Ruth Lake Decontamination Station 164,410 164,410 40,000 411%
TOTAL NOT CHARGED TO CUSTOMERS 164,410 398,170 340,813 117%
PROJECT PROGRESS REPORT SUMMARY OF ALL ACTIVITY
CUSTOMER PF2 CHARGES MTD YTD BUDGET % BUDGET
TOTAL NON-GRANT FUNDED CAPITAL PROJECTS 0 31,641 517,500 6%
Treatment Facility Portion 0 0 0
TOTAL EQUIPMENT & FIXED ASSET PROJECTS 212,635 751,350 563,150 133%
Treatment Facility Portion 0 31,675 69,000
TOTAL MAINTENANCE PROJECTS 10,267 280,173 444,850 63%
Treatment Facility Portion 0 257 70,500
TOTAL PROF/CONSULTING SERVICES 106,894 393,657 512,172 77%
Treatment Facility Portion 0 0 0
TOTAL INDUSTRIAL SYSTEM PROJECTS 0 0 13,250 0%
Treatment Facility Portion 0 0 0
TOTAL ADVANCED CHARGES/DEBIT SERVICE 32,505 357,554 390,059 920,
Treatment Facility Portion LY/ LY S0
TOTAL CUSTOMER CHARGES $362,301 $1,814,375 $2,440,981 74%
NON-CUSTOMER CHARGES [CURRENT FY) MTD YTD BUDGET % BUDGET
TOTAL GRANT FUNDED CAPITAL PROJECTS 24,843 5,675,169 10,897,611 52%
TOTAL NON-CUSTOMER CHARGES 164,410 398,170 340,813 117%
TOTAL USE OF ENCUMBERED FUNDS 233,062 616,889 1,617,260 38%
TOTAL NON-CUSTOMER CHARGES $422,315 $6,690,228 $12,855,684 52%
GRAND TOTAL PROJECT BUDGET ACTIVITY $784,617 $8,504,603 $15,296,665 56%
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT
ENCUMBERED FUNDS RECONCILIATION REPORT &
AMOUNT

May 31, 2026 MTD YTD \
EXPENSES TOTAL ENCUMBERED REMAINING

A. CAPITAL PROJECTS
1E Mainline Valve Replacement Program 0 0 55,173 55,173
2E Retaining Wall for Valve Access 0 0 70,000 70,000
3E Replace Pump 2-2 (Pre-Approved 04/2024) 0 27,938 26,713 (1,225)
4E Peninsula Communications Options 0 0 42,000 42,000
5 Mainline Valve Replacement Program 923 923 50,000 49,077
6E Purchase Collector 4 Transformer 0 0 48,325 48,325
7E Purchase Switchboard for Collector 4 0 35,167 41,589 6,422
8E Resize Chemical Feed System 0] 0 6,304 6,304
9E Storage Barn at Headquarters 0 0 218,108 218,108

B. EQUIPMENT & FIXED ASSET PROJECTS
10E FY25 Replace ESSEX Administrative Computers 0 2,978 2,978 0
11E Telemetry Radio and Antenna Replacement 0 0 14,000 14,000
12 District Lighting Upgrades 0 6,108 11,950 5,842
13 Construction Tooling 0 0 1,473 1,473
14E TRF Filter Gallery Heaters and Air Circulation 0 9,290 9,000 (290)
15E  Air Actuated Chemical Pump 0 2,392 2,000 (392)
16E FY25 Replace EUREKA Administrative Computers 0 5,201 5,086 (115)

C. MAINTENANCE PROJECTS

17E FY25 Main Line Meter Flow Calibration 0 1,690 15,900 14,210
18E FY25 Technical Support and Software Updates 0 710 6,442 5,732
19 FY25 Hazard & Diseased Tree Removal 0 3,550 8,000 4,450
20E FY25 Fleet Paint Repairs 0 4,603 5,000 397
21E TRF Valve Network Upgrade (Phase 2) 0 16,646 51,500 34,854
22E FY25 Howell Bunger Valve Inspection 0 1,631 1,500 (131)
23t Replace Hydro Plant PLC's 8,215 37,683 88,750 51,067
24 FY25 Maintenance Emergency Repairs 0 4,627 5,000 373
25E Caselle A/R Module 0 0 5,000 5,000
26 CIP 10-yr Financial Revision and Project Review 0 5,905 22,960 17,055
27E Retail Rate Study 0 0 12,000 12,000
28E 404 Permit Assistance 1,314 21,860 9,131 (12,729)
29 Technical Dam/Spillway Support 188,305 189,909 189,909 REALLOC.
30E FY25 Cyber Security Maintenance 0 0 5,250 5,250
31E Microsoft 360 Email 0 12,404 7,274 (5,130)
32 ¢ f;e;:g]";an'S(i:v‘?:/f\i'g';gsser vices for FERC 33,353 133,269 504,865 371,596
33k Shatz Energy Research - Tesla Battery/Generator 780 14,294 14,296 2
34E (Sé]rr?a?]agZe;ir;zl;lse()ioastal Development Permit 172 58,309 40.295 (18014)
35 Eureka Cyber Security 0 19,800 19,489 (311)
ENCUMBERED FUNDS TOTAL 233,062 616,889 1,617,260 1,000,371
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HUMBOLDT BAY MUNICIPAL WATER DISTRICT

SUPPLEMENTAL - FIELDBROOK-GLENDALE CSD CONTRACT SERVICES .E-

MONTHLY BILLING/EXPENSE REPORT 1-‘

May 31, 2026 . Q
‘<

Month-to-Date Year-to-Date

Contract Services Billing

Administrative 1,261.23 13,873.53
Indirect/Overhead 999.28 10,992.08
Maintenance/Operations/Supplies 25,909.45 289,158.04

Total FB-GCSD Billing 28,169.96 314,023.65

Contract Services Expenses

Employee Wages 13,964.44 147,394.86
Employee Benefits 6,760.58 70,781.54
Operations & Maintenance Expenses 1,123.58 24,549.10
General & Administrative Expenses 1,249.74 19,637.11
Total FB-GCSD Expenses 23,098.34 262,362.61

NET Fieldbrook Contract Services 5,071.62 51,661.04




Humboldt Bay Municipal Water District

--Monthly Expenses by Vendor Detail Report--
Report dates: 5/1/2026-5/31/2026

Page: 1
Jun 02,2026 03:51PM

Vendor Name Date Paid Description Amount Paid
101 NETLINK
101 NETLINK 05/12/2026  Ruth Data Link/Internet 340.00
Total 101 NETLINK: 340.00
ACWA/JPIA
ACWA/JPIA 05/20/2026  COBRA Dental 354.98
ACWA/JPIA 05/20/2026 ~ COBRA Vision 55.68
ACWA/JPIA 05/20/2026  RETIREE MEDICAL 15,946.86
Total ACWA/JPIA: 16,357.52
Advanced Display & Signs
Advanced Display & Signs 05/12/2026  Update Mission Statement for Board Room 168.08
Total Advanced Display & Signs: 168.08
Advanced Security Systems
Advanced Security Systems 05/12/2026  Ruth Dam Quarterly Fire Alarm Monitoring 160.50
Total Advanced Security Systems: 160.50
AirGas NCN
AirGas NCN 05/28/2026  Safety supplies for shop inventory 313.52
AirGas NCN 05/28/2026  Shop Supplies 79.94
Total AirGas NCN: 393.46
Almquist Lumber
Almquist Lumber 05/12/2026  Paint for Ruth Hydro exterior stair case 190.94
Total Almquist Lumber: 190.94
Amazon Capital Services
Amazon Capital Services 05/28/2026  Eureka Office Supplies 189.53
Amazon Capital Services 05/28/2026  Eureka Office Supplies 252.88
Amazon Capital Services 05/12/2026  Power inverter 144.76
Amazon Capital Services 05/28/2026  Essex Supplies 16.29
Amazon Capital Services 05/28/2026  Batteries & desiccant packs for tilt meters on spillway 362.30
Amazon Capital Services 05/28/2026  Binder dividers for fleet vehicle safety binders 25.16
Amazon Capital Services 05/12/2026  Essex Office Supplies 22.57
Amazon Capital Services 05/12/2026  Safety supplies 101.97
Amazon Capital Services 05/12/2026  Essex Office Supplies 14.67
Amazon Capital Services 05/28/2026  Ruth Cabin Supplies 675.09
Amazon Capital Services 05/12/2026  Eureka Office generator service filters 147.92
Amazon Capital Services 05/12/2026  Eureka Office generator service filters 192.34
Amazon Capital Services 05/12/2026  Unit 8 tools 115.83
Amazon Capital Services 05/12/2026 ~ OSHG Supplies 57.64
Amazon Capital Services 05/12/2026  Dry bags for SCBAs for Ruth Penstock confined space entry 117.76
Amazon Capital Services 05/28/2026  Locks and Extension ladder ropt 66.17
Amazon Capital Services 05/28/2026  Batteries & desiccant packs for tilt meters on spillway 58.70
Total Amazon Capital Services: 2,561.58
AT & T
AT&T 05/28/2026  Eureka/Essex Landline 31.76
AT&T 05/28/2026  Arcata/Essex Landline 31.76



Humboldt Bay Municipal Water District --Monthly Expenses by Vendor Detail Report-- Page: 2

Report dates: 5/1/2026-5/31/2026 Jun 02,2026 03:51PM
Vendor Name Date Paid Description Amount Paid

AT&T 05/28/2026  Eureka Office/Alarm 66.41

AT& T 05/28/2026  TRF 3242

AT&T 05/28/2026  Essex office/Modem/Control Alarm System 32.42
Total AT & T: 194.77

ATS Communications

ATS Communications 05/14/2026  PRO-IT Business Continuity/Data Back-Up Solution 18,258.00

ATS Communications 05/12/2026  IT and software maintenance subscriptions and support 2,899.00
Total ATS Communications: 21,157.00

B&B Portable Toilets

B&B Portable Toilets 05/28/2026  Emergency Work at RW Matthews Dam 42.60

B&B Portable Toilets 05/28/2026  Emergency Work at RW Matthews Dam 42.60
Total B&B Portable Toilets: 85.20

Blue Star Gas - Sequoia Gas Co.

Blue Star Gas - Sequoia Gas Co. 05/28/2026  Tank Rental for Ruth HQ 130.49
Total Blue Star Gas - Sequoia Gas Co.: 130.49

Cal Poly Humboldt

Cal Poly Humboldt 05/14/2026  Contract for Tesla BESS and generator coordination #25-0441 779.76
Total Cal Poly Humboldt: 779.76

Chris Merz

Chris Merz 05/07/2026  Per Diem for Ruth Annual Maintenance 112.50

Chris Merz 05/28/2026  Per Diem for Ruth Hydro Upgrades 56.25

Chris Merz 05/28/2026  Per Diem for Ruth Annual Maintenance 56.25
Total Chris Merz: 225.00

Christian Jorgensen

Christian Jorgensen 05/07/2026  Per Diem for Ruth Annual Maintenance 112.50
Total Christian Jorgensen: 112.50

City of Eureka

City of Eureka 05/12/2026  Eureka office water/sewer 139.14
Total City of Eureka: 139.14

Coastal Business Systems Inc.

Coastal Business Systems Inc. 05/28/2026  Eureka office copy and fax machine 826.88

Coastal Business Systems Inc. 05/28/2026  Essex copy/fax machine 295.68
Total Coastal Business Systems Inc.: 1,122.56

Cody Emmons

Cody Emmons 05/28/2026  Per Diem for Ruth Annual Maintenance 112.50

Total Cody Emmons: 112.50



Humboldt Bay Municipal Water District

--Monthly Expenses by Vendor Detail Report--
Report dates: 5/1/2026-5/31/2026

Page: 3
Jun 02,2026 03:51PM

Vendor Name Date Paid Description Amount Paid

David J. Corral

David J. Corral 05/28/2026  Per Diem for Ruth Annual Maintenance 112.50
Total David J. Corral: 112.50

Dazey's Arcata

Dazey's Arcata 05/12/2026  Wattles for erosion control & ratchet straps 199.70

Dazey's Arcata 05/12/2026  Ratchet straps for Unit 8 35.27

Dazey's Arcata 05/12/2026  Spray paint, fuel stabilizer and tarp 41.64

Dazey's Arcata 05/12/2026  Primer for Ruth Hydro staircase 25.34

Dazey's Arcata 05/28/2026  Shop supplies 96.99
Total Dazey's Arcata: 398.94

Downey Brand Attorneys LLP

Downey Brand Attorneys LLP 05/12/2026  Legal Fees March 2026 - Ruth 1,555.00

Downey Brand Attorneys LLP 05/12/2026  Legal Fees March 2026 - Instream Flow Ivestigation 2,475.00
Total Downey Brand Attorneys LLP: 4,030.00

Eureka Oxygen

Eureka Oxygen 05/28/2026  cylinder rental 133.00
Total Eureka Oxygen: 133.00

Eureka Readymix

Eureka Readymix 05/28/2026  Rock for Essex landscape 67.97
Total Eureka Readymix: 67.97

Eureka-Humboldt Fire Ext.,Co, Inc

Eureka-Humboldt Fire Ext.,Co, Inc 05/28/2026  Co2 Fire Extinguisher 456.38
Total Eureka-Humboldt Fire Ext.,Co, Inc: 456.38

FEDEX

FEDEX 05/14/2026  Shipping fees for Avon SCBAs 1, 2 & 3 61.03

FEDEX 05/14/2026  Ship backflow test kit 58.51

FEDEX 05/27/2026  Ship high voltage gloves and grounding cables for testing 145.61

FEDEX 05/27/2026  Ship Avon SCBAs 4 & 5 for annual flow testing 4491

FEDEX 05/27/2026  Manila meter flow testing & calibration 251.32
Total FEDEX: 561.38

FleetPride

FleetPride 05/28/2026  Hose clamps 27.54
Total FleetPride: 27.54

Fortuna Iron Corporation

Fortuna Iron Corporation 05/28/2026  Tubing steel 131.84
Total Fortuna Iron Corporation: 131.84

Frontier Communications

Frontier Communications 05/28/2026  Ruth HQ 102.11

Frontier Communications 05/28/2026  Ruth Hydro/Ruth Dataline 358.94
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Total Frontier Communications: 461.05

GEI Consultants, Inc

GEI Consultants, Inc 05/28/2026  Advanced Assistance Seismic Spillway - GRANT #25-1814 11,231.55

GEI Consultants, Inc 05/28/2026  Advanced Assistance Seismic Spillway - GRANT #25-1814 11,529.50

GEI Consultants, Inc 05/28/2026  FERC Dam Safety Engineer 1,850.00

GEI Consultants, Inc 05/28/2026  CDSE Consultant Services #26-0131 740.00
Total GEI Consultants, Inc: 25,351.05

GFT Infrastructure, Inc.

GFT Infrastructure, Inc. 05/12/2026  R.W. Matthews Dam Part 12D Comprehensive Assessment 31,852.70
Total GFT Infrastructure, Inc.: 31,852.70

GHD

GHD 05/28/2026  CDP for Samoa Peninsula ROW Phase 1 #22-0626 172.34

GHD 05/28/2026  Instream Flow Assistance 26-1391 2,157.13
Total GHD: 2,329.47

Health Equity Inc

Health Equity Inc 05/07/2026  HSA Admin Fee May 2026 - 19 employees 56.05

Health Equity Inc 05/07/2026  HSA Admin Fee May 2026 - 6 employees 17.70
Total Health Equity Inc: 73.75

Hensel Hardware

Hensel Hardware 05/12/2026 50 Amp corded plug 35.27

Hensel Hardware 05/28/2026  Unit 13 repairs 12.66

Hensel Hardware 05/12/2026  Ruth Hydro Maintenance 29.92

Hensel Hardware 05/28/2026  Essex water heater repairs 32.15

Hensel Hardware 05/28/2026  Turbidimeter replacement 95.70
Total Hensel Hardware: 205.70

Henwood Associates, Inc

Henwood Associates, Inc 05/12/2026  Consultant Services Agreement- March 2026 386.72
Total Henwood Associates, Inc: 386.72

Humboldt County Treasurer

Humboldt County Treasurer 05/13/2026  Capital Financing Project 45,611.43
Total Humboldt County Treasurer: 45,611.43

Humboldt Fasteners

Humboldt Fasteners 05/28/2026  Cut off wheels and tape for Ruth 78.13

Humboldt Fasteners 05/28/2026  Shop supplies 88.18
Total Humboldt Fasteners: 166.31

Humboldt Fence Company

Humboldt Fence Company 05/28/2026  Eureka Office Fence 70,900.00
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Total Humboldt Fence Company: 70,900.00

Humboldt Redwood Company, LLC

Humboldt Redwood Company, LLC 05/12/2026 Mt Pierce Lease site - May 2026 346.74
Total Humboldt Redwood Company, LLC: 346.74

Hummel Tire & Wheel

Hummel Tire & Wheel 05/28/2026  New Tires for Unit #13 646.81
Total Hummel Tire & Wheel: 646.81

Hydro Engineering Innovation LLC

Hydro Engineering Innovation LLC 05/14/2026  Ruth Lake Decontamination Station 164,409.88
Total Hydro Engineering Innovation LLC: 164,409.88

Ideal Shield, LLC

Ideal Shield, LLC 05/12/2026  Dam crest guard rail repairs 3,033.04
Total Ideal Shield, LLC: 3,033.04

John's Salt Service Inc.

John's Salt Service Inc. 05/27/2026  Salt for OSHG 13,488.25
Total John's Salt Service Inc.: 13,488.25

Josiah Hargadon

Josiah Hargadon 05/28/2026  Per Diem for Ruth Annual Maintenance 112.50
Total Josiah Hargadon: 112.50

JTN Energy, LLC

JTN Energy, LLC 05/12/2026  Consultant Services Agreement - March 2026 386.72
Total JTN Energy, LLC: 386.72

Justin Natividad

Justin Natividad 05/07/2026  Per Diem for Ruth Annual Maintenance 112.50
Total Justin Natividad: 112.50

Keenan Supply

Keenan Supply 05/12/2026  Royal Gold 10" fire service repair - part restock 691.40

Keenan Supply 05/28/2026  Meter brass inventory 2,217.50

Keenan Supply 05/28/2026  Meter brass inventory 11.57
Total Keenan Supply: 2,920.47

Keith Daggs

Keith Daggs 05/07/2026  Per Diem for Ruth Annual Maintenance 112.50
Total Keith Daggs: 112.50

McKinleyville Ace Hardware

McKinleyville Ace Hardware 05/28/2026  Essex water heater replacement 264.25
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McKinleyville Ace Hardware 05/28/2026  Shop Supplies 40.27
Total McKinleyville Ace Hardware: 304.52
McMaster-Carr Supply
McMaster-Carr Supply 05/12/2026  Hardware for stair tread installation at Ruth Hydro 88.03
McMaster-Carr Supply 05/12/2026  Supplies for Ruth Spillway Davit 321.10
Total McMaster-Carr Supply: 409.13
McNichols Co.
McNichols Co. 05/12/2026  Stair materials for Ruth Hydro 5,549.39
Total McNichols Co.: 5,549.39
Mendes Supply Company
Mendes Supply Company 05/28/2026  Eureka office supplies 143.18
Total Mendes Supply Company: 143.18
Miller Farms Nursery
Miller Farms Nursery 05/28/2026  Vegetation management supplies 244.07
Miller Farms Nursery 05/28/2026  Air filters for weedeaters 15.20
Total Miller Farms Nursery: 259.27
Mission Linen
Mission Linen 05/12/2026  maintenance supplies & uniform rentals 119.52
Mission Linen 05/12/2026  maintenance supplies & uniform rentals 76.39
Mission Linen 05/12/2026  maintenance supplies & uniform rentals 106.35
Mission Linen 05/12/2026  maintenance supplies & uniform rentals 61.40
Mission Linen 05/12/2026  maintenance supplies & uniform rentals 26.97
Mission Linen 05/12/2026  maintenance supplies & uniform rentals 91.81
Total Mission Linen: 482.44
NAPA AUTO PARTS
NAPA AUTO PARTS 05/12/2026  Unit 4 front brakes and calipers 421.62
NAPA AUTO PARTS 05/12/2026  Unit 4 front brakes and calipers 123.48-
NAPA AUTO PARTS 05/12/2026  Unit 12 repairs 184.11
NAPA AUTO PARTS 05/28/2026  Lamp for Line Shed 4 14.03
Total NAPA AUTO PARTS: 496.28
O&M Industries
O&M Industries 05/28/2026  Metal for garbage can handles 176.40
Total O&M Industries: 176.40
Occ. Health Service of Mad River
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
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Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026  Annual Hearing and Respirator Exam 201.25
Occ. Health Service of Mad River 05/28/2026 ~ DMV physical 236.25
Total Occ. Health Service of Mad River: 3,858.75
O'Connor & Company
O'Connor & Company 05/12/2026  Annual Financial Audit FY24/25 5,865.00
Total O'Connor & Company: 5,865.00
Optimum
Optimum 05/06/2026  Essex internet 279.92
Optimum 05/06/2026  Essex Phones 87.30
Optimum 05/06/2026  Eureka Internet 210.95
Optimum 05/06/2026  Fieldbrook-Glendale CSD Internet 408.93
Optimum 05/06/2026  TRF Internet 36.27
Optimum 05/06/2026  TRF Internet - Blue Lake SCADA Monitoring 72.52
Optimum 05/06/2026  TRF Internet - Fieldbrook-Glendale CSD 72.52
Total Optimum: 1,168.41
O'Reilly Auto Parts
O'Reilly Auto Parts 05/28/2026  Unit 13 front suspension repairs 519.80
Total O'Reilly Auto Parts: 519.80
PACE Engineering, Inc.
PACE Engineering, Inc. 05/21/2026  TRF Generator Project 1,962.00
Total PACE Engineering, Inc.: 1,962.00
Pacific Gas & Electric Co.
Pacific Gas & Electric Co. 05/12/2026  Eureka Office 300.74
Pacific Gas & Electric Co. 05/12/2026  Jackson Ranch Rd Rectifier 18.77
Pacific Gas & Electric Co. 05/12/2026 ~ HWY 299 Rectifier 43.96
Pacific Gas & Electric Co. 05/12/2026 ~ West End Road Rectifier 30.29
Pacific Gas & Electric Co. 05/12/2026  TRF 12,109.38
Pacific Gas & Electric Co. 05/12/2026  Ruth Hydro Valve Control 42.53
Pacific Gas & Electric Co. 05/12/2026  Ruth Hydro 25.60
Pacific Gas & Electric Co. 05/12/2026 ~ Samoa Booster Pump Station 3,653.38
Pacific Gas & Electric Co. 05/12/2026  Samoa Dial Station 67.92
Pacific Gas & Electric Co. 05/12/2026  Essex Pumping April 2026 3,421.23
Pacific Gas & Electric Co. 05/12/2026  Essex Pumping April 2026 1,256.41
Pacific Gas & Electric Co. 05/12/2026  Essex Pumping April 2026 61,429.27
Pacific Gas & Electric Co. 05/28/2026  Ruth Bunk House 62.06
Pacific Gas & Electric Co. 05/28/2026  Ruth HQ 147.27
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Total Pacific Gas & Electric Co.: 82,608.81

Patriot Enviromental Services, Inc.

Patriot Enviromental Services, Inc. 05/14/2026  Contract for deployment to RW Matthews Dam - Emergency Cle 138,844.01
Total Patriot Enviromental Services, Inc.: 138,844.01

Pierson Building Center

Pierson Building Center 05/12/2026  Eureka office toilet repairs 12.12
Total Pierson Building Center: 12.12

Pitney Bowes Global Financial Services

Pitney Bowes Global Financial Services 05/21/2026  red ink cartridge 124.44
Total Pitney Bowes Global Financial Services: 124.44

Platt Electric Supply

Platt Electric Supply 05/12/2026  Siren for alarm 93.98

Platt Electric Supply 05/28/2026 LS4 Replacement 192.85

Platt Electric Supply 05/12/2026 LS4 Replacement 28.71
Total Platt Electric Supply: 315.54

Purchase Power

Purchase Power 05/21/2026  Postage Refill 502.25
Total Purchase Power: 502.25

Recology Arcata

Recology Arcata 05/12/2026  Essex Garbage/Recycling Service - April 2026 866.17
Total Recology Arcata: 866.17

Recology Humboldt County

Recology Humboldt County 05/12/2026  Eureka office garbage/recycling service - April 2026 120.46
Total Recology Humboldt County: 120.46

Rental Guys, Inc

Rental Guys, Inc 05/12/2026  Rental of skid steer w/ concrete breaker attachment 923.24
Total Rental Guys, Inc: 923.24

Rexel USA, Inc

Rexel USA, Inc 05/28/2026  Annual Scada Support FY25/26 11,878.53

Rexel USA, Inc 05/21/2026  Ruth Hydro Plant PLC upgrade project 184.31

Rexel USA, Inc 05/28/2026  Ruth Hydro Plant PLC upgrade project 7,636.77

Rexel USA, Inc 05/28/2026  Ruth Hydro Plant PLC upgrade project 248.93

Rexel USA, Inc 05/28/2026  Ruth Hydro Plant PLC upgrade project 144.79
Total Rexel USA, Inc: 20,093.33

Safe and Sound Security

Safe and Sound Security 05/12/2026  Monthly help desk/tech support for Dam cameras 67.97



Humboldt Bay Municipal Water District --Monthly Expenses by Vendor Detail Report--

Report dates: 5/1/2026-5/31/2026

Page: 9
Jun 02,2026 03:51PM

Vendor Name Date Paid Description Amount Paid

Total Safe and Sound Security: 67.97

Salisbury Online

Salisbury Online 05/28/2026  Testing of electrical PPE 150.70
Total Salisbury Online: 150.70

SCBA Safety Check, Inc

SCBA Safety Check, Inc 05/28/2026  Annual flow test of Avon SCBA #1, 2 & 3 257.25

SCBA Safety Check, Inc 05/28/2026  Annual test of Avon SCBA's #s 4 & 5 174.66
Total SCBA Safety Check, Inc: 431.91

Scrapper's Edge

Scrapper's Edge 05/12/2026  Large print reports 120.26
Total Scrapper's Edge: 120.26

Seth Stone

Seth Stone 05/28/2026  Per Diem for Ruth Hydro Upgrades 112.50
Total Seth Stone: 112.50

Shafer's Ace Hardware

Shafer's Ace Hardware 05/12/2026  Eureka office Restroom repair 28.64
Total Shafer's Ace Hardware: 28.64

Solo Sports

Solo Sports 05/12/2026  Safety Apparel 2,365.30
Total Solo Sports: 2,365.30

Stillwater Sciences

Stillwater Sciences 05/28/2026 404 Permit Assistance #26-0002 1,313.75
Total Stillwater Sciences: 1,313.75

Tehama Tire Service

Tehama Tire Service 05/12/2026  Unit 16 tire repair 25.00

Tehama Tire Service 05/28/2026  Unit 4 tire repair 66.51
Total Tehama Tire Service: 91.51

The Mill Yard

The Mill Yard 05/28/2026  Eureka office parking lot bumpers 107.04

The Mill Yard 05/28/2026  Ready mix concrete 82.58
Total The Mill Yard: 189.62

The Mitchell Law Firm, LLP

The Mitchell Law Firm, LLP 05/28/2026  Legal Services- April 2026 1,022.50

The Mitchell Law Firm, LLP 05/28/2026  Legal Services- April 2026 Emergency work at Ruth 217.00
Total The Mitchell Law Firm, LLP:

1,239.50
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Tim Farrell
Tim Farrell 05/28/2026  Per Diem for Ruth Hydro Maintenance 112.50
Total Tim Farrell: 112.50
Tricia Bagnell
Tricia Bagnell 05/28/2026  Part 12D Inspection meals at Ruth 1,500.00
Total Tricia Bagnell: 1,500.00
Trinity County General Services
Trinity County General Services 05/28/2026  Pickett Peak site lease - June 2026 265.23
Total Trinity County General Services: 265.23
Trinity County Solid Waste
Trinity County Solid Waste 05/28/2026  Ruth HQ dump fees 37.25
Trinity County Solid Waste 05/28/2026  Ruth Hydro dump fees 37.25
Total Trinity County Solid Waste: 74.50
Trinity Diesel, Inc
Trinity Diesel, Inc 05/12/2026  Unit 4 OBD Six Month CARB testing 110.00
Total Trinity Diesel, Inc: 110.00
U.S. Bank Corporate Payment System
U.S. Bank Corporate Payment System 05/06/2026  Unit 12 repairs 54.45
U.S. Bank Corporate Payment System 05/06/2026  Buckets for Ruth Annual Maintenance 26.33
U.S. Bank Corporate Payment System 05/06/2026  Unit 12 repairs 8.69
U.S. Bank Corporate Payment System 05/06/2026  Tire for portable welder-light plant 123.01
U.S. Bank Corporate Payment System 05/06/2026  Unit 13 repairs 153.31
U.S. Bank Corporate Payment System 05/06/2026  Distilled water 30.54
U.S. Bank Corporate Payment System 05/06/2026  Lunch for all day safety meeting 107.97
U.S. Bank Corporate Payment System 05/06/2026  Essex Office Supplies 142.56
U.S. Bank Corporate Payment System 05/06/2026  Spendwise Monthly Subscription 90.00
U.S. Bank Corporate Payment System 05/06/2026  Eureka office supplies 30.86
U.S. Bank Corporate Payment System 05/06/2026  Stamps 544.25
U.S. Bank Corporate Payment System 05/06/2026  Food/drinks for meetings 71.00
U.S. Bank Corporate Payment System 05/06/2026  Employee Recognition 203.23
U.S. Bank Corporate Payment System 05/06/2026 ~ HBMWD Domain Annual Fee 23.19
U.S. Bank Corporate Payment System 05/06/2026  New beds for Ruth Cabin 6,329.77
U.S. Bank Corporate Payment System 05/06/2026  Eureka office supplies 97.20
U.S. Bank Corporate Payment System 05/06/2026  Lawn Food for Ruth 98.52
U.S. Bank Corporate Payment System 05/06/2026  Mouse traps for Ruth HQ 85.68
U.S. Bank Corporate Payment System 05/06/2026  Printer ink for Hydro Plant 178.57
U.S. Bank Corporate Payment System 05/06/2026  Training with Blue Lake Rancheria 100.00
U.S. Bank Corporate Payment System 05/06/2026  Certified Mail 61.05
U.S. Bank Corporate Payment System 05/06/2026  CSDA Legislative Days Lodging 580.09
U.S. Bank Corporate Payment System 05/06/2026  Chat GPT monthly subscription 20.00
U.S. Bank Corporate Payment System 05/06/2026  Dell Pro Thunderbolt 4 Smart Dock 440.99
U.S. Bank Corporate Payment System 05/06/2026  Eureka office supplies 77.16
U.S. Bank Corporate Payment System 05/06/2026  Heat Exchanger gaskets 179.89
U.S. Bank Corporate Payment System 05/06/2026  Training courses 289.90
U.S. Bank Corporate Payment System 05/06/2026  Low pressure filter for Ruth Hydro Turbine 311.71
U.S. Bank Corporate Payment System 05/06/2026  OSG inventory 1,436.00
U.S. Bank Corporate Payment System 05/06/2026  Picnic table & umbrella for Ruth Hydro 1,698.33
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U.S. Bank Corporate Payment System 05/06/2026  Water absorbent sock for Ruth Slide-gate hydraulic tank 118.34
U.S. Bank Corporate Payment System 05/06/2026  Training units 165.00
U.S. Bank Corporate Payment System 05/06/2026  Absorbent booms for Ruth 918.27
U.S. Bank Corporate Payment System 05/06/2026  Water treatment manual & course 202.25
U.S. Bank Corporate Payment System 05/06/2026  Water for leak crew 17.48
U.S. Bank Corporate Payment System 05/06/2026  Dinner for leak crew 63.91
U.S. Bank Corporate Payment System 05/06/2026  Repair parts for John Deere Tractor 916.28
U.S. Bank Corporate Payment System 05/06/2026  AED pads for Ruth Hydro 98.13
U.S. Bank Corporate Payment System 05/06/2026  AED pads for Essex 98.12
U.S. Bank Corporate Payment System 05/06/2026  Spill kit for Unit 8 75.75
Total U.S. Bank Corporate Payment System: 16,267.78
Valley Pacific Petroleum Serv. Inc
Valley Pacific Petroleum Serv. Inc 05/21/2026  Cardlock-Pumping & Control 546.81
Valley Pacific Petroleum Serv. Inc 05/21/2026  Cardlock-Water Quality 546.81
Valley Pacific Petroleum Serv. Inc 05/21/2026  Cardlock-Maintenance 546.81
Valley Pacific Petroleum Serv. Inc 05/21/2026  Cardlock-HB Retail 142.18
Valley Pacific Petroleum Serv. Inc 05/21/2026  Cardlock-FBGCSD 404.64
Total Valley Pacific Petroleum Serv. Inc: 2,187.25
Verizon Wireless
Verizon Wireless 05/12/2026  General Manager 52.00
Verizon Wireless 05/12/2026  Humboldt Bay Retail 13.52
Verizon Wireless 05/12/2026  Fieldbrook Glendale CSD 38.48
Verizon Wireless 05/12/2026  Humboldt Bay IPAD 9.88
Verizon Wireless 05/12/2026  Fieldbrook Glendale CSD IPAD 28.13
Verizon Wireless 05/12/2026  Ruth Area 17.66
Verizon Wireless 05/12/2026  Ruth Hydro 17.66
Total Verizon Wireless: 177.33
Watt's Cleaning Services
Watt's Cleaning Services 05/12/2026  Eureka Office Cleaning 4/9 & 4/23/26 278.00
Total Watt's Cleaning Services: 278.00
WREGIS
WREGIS 05/28/2026  Annual ReMat Requirement 75.00

Total WREGIS: 75.00

Grand Totals: 705,822.33



BOARD OF DIRECTORS ITEM NO. 5.6
Humboldt Bay Municipal Water District
June 11, 2026

ITEM: FY27 Budget Approval

PRESENTED BY: Chris Harris, Director of Finance & Human Resources
TYPE of ITEM: ACTION

TYPE of ACTION: General Vote

BOARD POLICY: Not Applicable

Recommendaton

Sta recommend the Board approve the FY27 Budget of $22,775,695 as presented at the May
20, 2026 Board Meetng. Any reallocaton of available unspent FY26 project funds into the FY27
project budget will occur in July and does not a ect the FY27 budget as presented (since these
funds were already budgeted and collected). Sta does not antcipate any additonal
adjustments prior to the start of the new fiscal year. Approving the FY27 Budget at this tme will
allow District sta toe ciently manage the year-end transiton and set up operatons for the
fiscal year beginning July 1, 2026.

Discussion

During the May 20, 2026 Board Meetng, sta presented the Service & Supply Budget, Salaries &
Wages Budget, Employee Benefits Budget, and the Project Budget. No changes have been made
to any budget component since that presentaton. The complete FY27 Budget is summarized
below.

Overall Comparison to FY26 Budget
Proposed Increase to Municipal Customers of 5.4%

Service & Supply Budget Increase 279,750 (12.5%)
» No changes since presentation May 20"
e Largest drivers: IT & Software Maintenance (+$81,000); TRF Materials & Supplies
(+$31,000); Power (+$53,000)

Salaries & Wages Budget Increase S568,314 (17.6%)
= No changes since presentation May 20t
e Largest drivers: COLA (4.4%) $155,000; succession Coverage $130,000; Salary
Schedule Adjustment (Year 2 of 3) $72,980

Employee Benefits Budget  Increase 5281,254 (14.0%)




No changes since presentation May 20t
Largest drivers: CalPERS (monthly and UAL) $115,000; Medical & Dental

Premiums $71,000

Project Budget Customer Charges Decrease 5336,350 (-11.2%)

Total Project Budget $13,274,492; $5.8M funded by FEMA grants; $3.3M funded
by reallocated advanced charges; $2.3M funded by current advanced charges;
$1.8M funded by charges to municipal customers
No changes since presentation May 20t

Largest drivers (for Muni charges): Control Server & Rockwell Migration $216k;
Collector 3 & 4 Underground Power $186k

FY27 Budget — At a Glance

Budget Category

FY27 Proposed

Customer Charges

$ Change

% Change

Service & Supply (incl. Power)

Salaries & Wages

Employee Benefits

Project Budget (Customer Charges)
Capital Financing Charges (PF1)
Reserve Charges (PF4)

Less: Other Revenue Credits

TOTAL MUNICIPAL CUSTOMER

CHARGES

Budget
$2,521,550
$3,794,593
$2,287,723

$13,274,492
$547,337
$350,000

($2,015,000)

$20,760,695

$2,521,550
$3,794,593
$2,287,723
$1,778,650
$547,337
$350,000
($2,015,000)

$9,264,853

from Prior
+$279,550
+$568,314
+$281,254
<$669,862>

+$459,256

from Prior
+12.5%
+17.6%
+14.0%
<11.2%>

Alternatves

Defer adopton of the FY27 Budget to the July 2026 Board Meetng. This would delay the
District’s ability to execute contracts, issue payroll adjustments, and commence project work for
the new fiscal year. Sta do not recommend this alternatve.

Fiscal Analysis

Overall increase in the FY27 Budget will increase charges to Municipal Customers by 5.4% when
compared to the FY26 Budget, resultng in total projected charges of $9,264,853. This contnues

the District’s trend of measured annual increases, consistent with recent years (FY25: +3.7%,

FY26: +5.3%).

Environmental Requirements

N/A

Exhibits/Atachments

Atachment 1- FY27 Budget Introducton Presentaton (presented May 20, 2026)
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Budget Review Schedule

Two meetings to adoption

May 20, 2026 Between Meetings June 11, 2026
e Summary Overview e Additional Board e Consideration of final
e Service & Supply guestions budget
Budget e Staff available for e Board adoption of FY27
e Salaries & Employee follow-up Budget
Benefits e Written responses as

e Project Budget needed
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FY27 Budget — At a Glance

For Board Consideration Today

Service & Supply (Including Power) Salaries & Wages
2,521,550 3,794,593 .
’ +12.5% from prior year >3, ! +17.6% from prior year

Employee Benefits Project Budget, Advanced Charges (PF1),

Reserve Charges (PF4)
2,287,723
> ’ ! +14.0% from prior year $2’ 675,987 -11.2% from prior year
Less: Other Revenue Credits (Property Taxes Revenue, Hydro Power Revenue, Interest) <$2,015,000 >

TOTAL PROJECTED MUNICIPAL CUSTOMER CHARGES +5.4% from prior year  $9,264,853
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10-Year Trend: Total Municipal Customer Charges

FY18 through FY27 (Projected)
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Service & Supply — Summary of Changes

New fees for Microsoft 365; Increased Software Fees;
Upgraded Cyber Security; Additional Router & Server Fees;
Overall CPI Increases for Existing Software Maintenance Fees

IT & Software Maintenance +$81,000

(Includes items previously in the Project Budget)

Materials & Supplies — TRF +$31,000 Large increase in rates for TRF chemicals

Regulatory Agency Fees +619,000 gxeF\)/;/rle:j;as for 401 Permits (Ruth & Essex, both previously
Maintenance & Repairs — TRF +$18,000 Overall Increase in Maintenance & Repairs Costs
Accounting Services +$15,000 Single Audit Fees for FY27

Legal Services +$10,000 Anticipated Additional Legal Support

Insurance +$10,000 Premium Increases

Professional Services +$10,000 Additional contracted support for staff

Materials & Supplies — General +$10,000 Overall substantial increase in materials & supplies costs
Other Increases (Eight Accounts) +$22,550 Various smaller increases $400-$7,000

NET INCREASE +$226,550 22.0% over prior year
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Service & Supply — Operations & Maintenance Detail

Line-by-line comparison

General Engineering $75,000 $75,000 0%
Maintenance & Repairs (Gen & TRF) $65,000 $83,000 +$18,000 27.7%
Materials & Supplies (Gen & TRF) $89,000 $130,000 +$41,000 46.1%
Safety Equip. & Training (Gen & TRF) $20,700 $22,000 +$1,300 6.3%
Tools & Equipment $5,000 $5,000 SO 0%
Laboratory Services $18,000 $25,000 +$7,000 38.9%
Auto Operations & Maintenance $50,000 $50,000 SO 0%
Radio/Comm. System Maint. $8,500 $11,500 +53,000 35.3%
USGS Stations $9,500 $10,000 +5500 5.3%
Ruth Lake License $1,500 $1,500 0%

TOTAL OPERATIONS & MAINTENANCE $342,200 $413,000 +$70,800 20.7%
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Service & Supply — General Administration Detail

Line-by-line comparison

Accounting Services $35,000 $50,000 +515,000 42.9%
Legal Services $35,000 $45,000 +$10,000 57.1%
Professional Services $20,000 $30,000 +510,000 50.0%
Insurance $146,000 $156,000 +$10,000 9.6%
Telephone $15,000 $15,000 SO 0%
Internet $11,150 $12,500 +51,350 12.1%
Office Maintenance $19,000 $24,000 +55,000 26.3%
Office Expense $39,600 $40,000 +5400 1.0%
IT & Software Maint. $124,000 $205,000 +$81,000 65.3%
Travel/Conference $22,000 $22,000 SO 0%
Dues & Subscriptions $39,000 $43,000 +54,000 10.3%
Technical Training & Development $14,000 $14,000 0%

SUBTOTAL GENERAL ADMINISTRATION $519,750 $656,500 +$136,750 27.1%
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Service & Supply — General Administration Detail (con’t)

Line-by-line comparison

Safety Apparel & Boot Allowance $10,050 $10,050 0%
County Property Tax $3,000 $3,000 SO 0%
Regulatory Agency Fees $216,000 $235,000 +$19,000 8.8%
Ruth Lake Programs $5,000 $5,000 SO 0%
Miscellaneous Expenses $1O 000 $10,000 SO 0%

SUBTOTAL GENERAL ADMIN. $244 050 $263,050 +$19 000 8%

TOTAL GENERAL ADMINISTRATION $763,800 $919,050 +$155,750 20.4%

Pumping Power $937,000 $984,000 +S47,000 5.0%
Power — All Other $199,000 $205,000 +56,000 3.0%

TOTAL ALL POWER $1,136,000 $1,189,000 +$53,000




Section 3 of 6

Salaries &
Wages Budget

COLA - Salary Schedule Adjustment -




HBMWD | FY27 Budget Introduction Section 3 of 6 - Salaries & Wages

Salaries & Wages - Summary of Changes

., B +5568,314
$3,226,279 $3,794,593 - +17.6%

Description — Additional Detail Follows Amount
COLA — 4.4% Proposed $155,425
Succession Coverage/Training (2 positions) $130,808
Salary Schedule Adjustment $72,980
Other Salary/Wage Increases (Longevity, Steps, Merit, Directors) $86,262
Additional Requested Positions $53,998
Acceleration of Supervisor Salaries $43,580
Specialty Pay Increases (Stand-by, Overtime, Shift Differential) $25,261

Total FY27 Salaries & Wage Increase $568,314
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Accelerate Supervisor Salary Adjustments — New Request

THE CHALLENGE: Supervisor/Assistant Supervisor Salary Compaction

Current State

e Supervisor and Assistant Supervisor positions salary rates were not structured for succession planning and have

significant salary compaction.
e Step 5 of the Assistant Supervisor position is equivalent to step 4 of the Supervisor position —a gap of 5%

separates the two classifications.

Risk to Operations

* Forinternal succession planning, the increased obligations and responsibility of promoting to the Supervisor position

is not reflected in the current pay structure.
* Attracting qualified external applicants is more difficult without a competitive salary —the compressed range signals

limited growth potential and reduces the quality of the candidate pool.
* Without correction compaction will deepen each cycle, eventually eliminating any meaningful pay distinction

between the two levels.

Total Estimated Cost of Accelerated Supervisor Salary Adjustment: 543,580
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Accelerate Supervisor Salary Adjustments — New Request

THE SOLUTION: Accelerate Salary Adjustment to FY27

Current Salary Adjustment Plan

Current Salary Adjustment Plan includes 3% increases July 2026, January 2027, July 2027, and January 2028

Accelerated Salary Adjustment

Increases the two Supervisor salary rates by 12% in the FY27 Budget. No additional increases after FY27.

Total Estimated Cost of Accelerated Supervisor Salary Adjustment: 543,580
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Salary Schedule Adjustment — FY27 - New Request

Year Two of Three-Year Tiered Salary Schedule Adjustment, Based on Results of 2024 Salary Survey

Two 2% increases o Two 3% increases
2% 3%

o Two 4% increases
(July & January) 4A

(July & January) (July & January)

e Asst. Maintenance/Electrical

Supervisor
* Accounting Tech | & I «  Asst. Water Operations * Executive Assistant/Board
* Maintenance Mechanic Supervisor Secretary
e Water Operations Electrician/Instrument Tech. ¢ Maintenance Worker

Hydro Operator/Ruth Rep.
Ops/Customer Service Specialist
Operations & Maintenance
Tech.

Specialist

Total Estimated Cost of FY27 Salary Schedule Adjustment: 572,900
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Cost of Living Allowance (COLA) - New Request

Comparison of Eureka CPI vs. Bureau of Labor Statistics Indices — Annual Rates 2020-2025

14 -

12 A

10

Staff Recommendation = Eureka CPI

4.4%

Floor: 2.5% (West B/C)

FY27 Cost Comparison

West B/C — 2.5% $87,615

— 00
2020 2021 2022 2023 2024 2025 Eureka CPI — 4.4% $155,425

M Eureka CPI (Cal Poly Humboldt) ™ West B/C (HBMWD basis) U.S. CPI Difference $67,810

567,810 Difference = 0.7% of Projected Total Municipal Customer Charges.
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Section 3 of 6 - Salaries & Wages

COLA — Proposed Framework & Peer Comparison

Eureka CPI as Primary Reference - West B/C Retained as Floor

Proposed Framework Peer Agency Comparison

E Primary Reference (april 2026 Board Meeting)

Eureka CPI (Cal Poly Humboldt) — The only inflation index
specifically measuring price changes in Humboldt County.

E Floor Reference

BLS West B/C CPI — Retained for peer agency
comparability. Board would not ordinarily go below this
rate without specific reason.

E Board Discretion

As always, the Board considers the full picture — Peer
agency COLAs, fiscal impact, salary schedule adjustments,
staffing — before setting a final rate.

. . December
o,
McKinleyville CSD 2.8% West B/C
Humboldt CSD 5% Requested
. 3-year
3.0%
City of Arcata 0 Contract
City of Eureka 3.0% 3-year
Contract
HBMWD (proposed) 4.4% Ié;;eka
West
o,
HBMWD (floor) 2.5% B/C floor



Section 3 of 6 - Salaries & Wages
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Maintenance Mechanic | Position — New Request

THE CHALLENGE: A THIN BENCH

Current State

* Two Maintenance Mechanic Il positions to support the full scope of maintenance operations including: water
treatment, pumping, distribution, storage, hydroelectric, communications, and pipeline infrastructure.
* Virtually no bench depth to absorb an unplanned departure, extended leave, or retirement without immediate

impact to operations.

Risk to Operations

* No successor trained on District-specific systems. Familiarity with the District's systems, facilities,
and operational procedures cannot be quickly transferred or hired from outside in an emergency.

* Emergency contractor costs far exceed a salary.
* Without a level | position the District risks finding itself in a reactive hiring situation — attempting

to recruit an experienced journey-level mechanic from a very limited regional labor market at a
higher cost, with no guarantee of success.
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THE SOLUTION: RECRUIT A MAINTENANCE MECHANICII

Grow From Within Lower Entry Cost

A Mechanic | position will learn District-specific systems, Level | compensation is substantially less than a journey-level
equipment, and procedures under direct mentorship of two Mechanic Il, making this the most fiscally responsible path to
experienced Mechanic Il employees. expanding capacity.

Built-In Succession Operational Resilience

A third mechanic provides coverage for emergency response and

As the Mechanic | progresses through the classification series, the U ) ‘ )
planned leaves — reducing single-point-of-failure risk.

District develops a credentialed, certified successor over time.

Position requires T2/D2 State certifications — District supports certification attainment during employment.
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Salaries & Wages Budget — FY27 Budget Increase of $568,314 — Individual Components
Description Amount Comment
COLA —4.4% Proposed $155,425 Recommend Eureka CPI
Succession Coverage/Training (2 Potential Positions) $130,808 Retirement. Transition Coverage July-October 2026
Salary Schedule Adjustment $72,980 Year Two of Three-Year Adjustment
Acceleration of Supervisor Salary Adjustment $43,580 Salary Compaction/Succession Planning
Longevity Increases $37,114 Five Employees
Step Increases $36,048 Eight Employees
Maintenance Mechanic | Position $32,998 6-Months; Continue to Improve Succession Planning
Specialty Pay Increases $25,261 Stand-by, Shift Differential, Overtime
Additional Seasonal Employee $21,000 6 Seasonal Employees Total
GM Merit Increase $11,000 5% Budgeted
Director Compensation Increase $2,100 Ordinance 17 Revision (Tied to COLA Increase)

Total FY27 Salaries & Wage Increase $568,314 17.6%
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Employee Benefits — Summary of Changes

FY27 Proposed +$281,254
$2,006,469 g $2,222,613 - +14.0%

Description — Additional Detail Follows Amount
CalPERS & Payroll Taxes (including UAL) $144,037
Insurance Premiums $70,451
Succession Coverage/Training $38,593
Maintenance Mechanic | Position $28,173

Total FY27 Employee Benefits Increase $281,254
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CalPERS UAL Rate Stabilization — New Request

Increasing the Rate Stabilization threshold helps protect ratepayers long-term

$600,000

FY25 Pre-COVID Threshold $250,000
$500,000 -

FY26 Increased to $325,000
$400,000 -

$300,000 - FY27 Requested Increase to $375,000
$200,000 -

FY28 Projected Increase to 5425,000
$100,000 -

s- BN .. FY29+  Projected Increase to $450,000

& 9% X @ O A D D O N
(Z\'\ ((A <<~\q/ <<~O’ (ZO’ QAQ/ <<~\q’ <<~\q’ (ZO’ QAQ’ <<~Lq’ <<~\q’ (zk(b QAQ’ PARS balance currently ~S900K —
All UAL projections based on CalPERS July 2025 Actuarial. Amounts subject to market Currently sufficient to support this

fluctuation. plan.



HBMWD | FY27 Budget Introduction Section 4 of 6 - Employee Benefits

Tiered Sick Leave Accrual — New Request
Rewarding Longevity with Higher Accrual — Consistent with Vacation and 457-Match Structures

Years 1-4 Years 5-10 Years 11-15 Years 16+
8 hrs / month 10 hrs / month 12 hrs / month 14 hrs / month
Annual total: Annual total: Annual total: Annual total:
96 hrs (12 days) 120 hrs (15 days) 144 hrs (18 days) 168 hrs (21 days)

Current rate (no change) +2 hrs/mo vs. current +4 hrs/mo vs. current +6 hrs/mo vs. current

Rationale: Mirrors the vacation accrual structure and the 457-Match program (scales with longevity).
Accrual increases only become a cost when leave is used or upon separation. The existing 1,040-hour
cash-out cap remains unchanged. No budget impact in FY27.
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Employee Benefits — FY27 Budget Increase of 5216,144 — Individual Components

CalPERS UAL Rate Stabilization $50,000 Increase Stabilization from $325k to $375k
Health Insurance Premiums S44,403 Based on ACWA/JPIA Estimate

CalPERS Monthly Expense $65,051 Employer Percentage Increase

Succession Coverage/Training $38,593 Succession Coverage from July-October 2026

Maintenance Mechanic | NEW REQUEST $28,173 6-months; Improve Succession Planning

Change in Dental Insurance $26,048 Change approved September 2025

Payroll Taxes $28,986 Related to Increase in Salary/Wages

Sick Leave Accrual Longevity Tiers NEW REQUEST S0.00 Cash-out caps limit the fiscal impact

Total FY27 Employee Benefits Increase $281,254 10.8%

- .-
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Project Budget - Overview

FY27 Project Budget— At a Glance

$13,274,492

Maintenance

$624,650

Municipal Customer Charges: $624,650

Capital Projects

$8,047,206

$4.3M Grant Funding, $1.8M Advanced Charges, $1.3M Reallocation

Municipal Customer Charges: $525,950

Equipment & Fixed Assets

$341,050

S195k Reallocation

Municipal Customer Charges: $146,300

Professional Services

$4,261,586

$1.5M Grant Funding, $485k Advanced Charges, $1.7M Reallocation

Municipal Customer Charges: $481,750

TOTAL PROJECT BUDGET CUSTOMER CHARGES $1,778,650
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Maintenance Projects Total Municipal Customer Charges: $624,650

Large Maintenance Project Budget Description

Grant has been applied for. Control servers are no
Essex Control Servers including $216,000 longer supported by Microsoft. Each server hosts five
Rockwell Migration (line 23) ’ virtual machines. Rockwell control software will also
migrate to the new servers.

Ruth Dead/Dying Tree Removal $100,000 Anticipated 3-year process. $100k each year

(line 37)
TRF Valve Network Upgrade, $55.000 This project will continue replacing Limitorque valve
phase 3 (line 33) ’ actuators and gearboxes on the TRF control valves.

Subtotal Large Maintenance Projects $371,000
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Maintenance Projects Total Municipal Customer Charges: $624,650

Project Budget Description

21 Projects (Pipeline, Generators,
District Annual Maintenance Electrical, OSHG, Safety, Vehicles,
. $203,400 )
Projects Dam/Spillway, etc.) Includes Essex, TRF,
and Eureka Office

Small Maintenance Projects
(<S12k)

8 Projects, Includes Essex, TRF, and

550,250 Eureka Office

Subtotal Annual and Small Maintenance Projects $220,150
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Maintenance Projects

Large Maintenance Projects $371,000
Recurring Annual Maintenance $203,400
Small Maintenance Projects <$10k> $50,250
Total Maintenance Projects $624,650

Municipal Customer Charges $624,650
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Capital Projects Total Municipal Customer Charges: $525,950

On-Going Capital Projects Budget Description

3x Tank Seismic Retrofit Grant 47 515,006 On-going FEMA Grant $4.3M; Advanced Charges
(line 49) T Collected/Reallocation $3.2M.

These funds are to explore and pursue possibe long
term financing options for CalPERS UAL, OPEB Liability,
and CIP Projects. These funds will additionally be used
for the future loan payment.

Advanced Charges — Capital

Project Funding (line 48) »162,200

On-going funding for mainline valve replacements and
$50,000 will likely be used during the installation of the
isolations valves this year.

Mainline Valve Replacement
Program (line 50)

Subtotal On-Going Capital Projects: $7,727,206
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Capital Projects Total Municipal Customer Charges: $525,950

Other Capital Projects Budget Description

Continue the high voltage undergrounding for
Collectors 3 and 4. Once complete this will allow us to
abandon all PG& E shared poles from Essex to
Collector 2.

Collector 3 & 4 Underground

Power (line 52) $185,750

Engineering, Foundation &
Retaining Wall for Modular EOC  $105,000
and Training Building (line 51)

Engineering and site prep for modular EOC and
training building.

3 Projects; C-Poly chemical Feed System, Filter Building

Small Capital Projects <515k> oot Inspection; Electric Vehicle Charging Station

Subtotal Other & Small Capital Projects: $320,000
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Capital Projects

On-Going Capital Projects $7,727,206

Other & Small Capital Projects $320,000

Total Capital Projects $8,047,206
Grant Funding S4,305,518

Advanced Charges Collected $1,858,000
Reallocated Funds  $1,357,738

Municipal Customer Charges $525,950
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Equipment & Fixed Asset Projects

Total Municipal Customer Charges: $146,300

Equip. & Fixed
. Budget Description
Asset Projects 8 P
The current Vacuum Trailer (2010) size and capacity have been limiting.
Vacuum Trailer Vacuum equipment is critical to leak repair operations. This unit will be a larger
Replacement S147,000 trailer-mounted vacuum with greater spoils capacity, stronger suction, an
(line 73) automated boom for improved ergonomics, and a reliable T4-compliant diesel
engine.
Replace Unit 13 - Purchase of an all-electric compact crossover for use by operations for daily
Essex Commuter S47,750 rounds to the TRF. Would also be available for use as a travel vehicle for
Car (line 74) training attendance out of town.
Hydro Plant PLC Funding to complete the Ruth Hydro PLC Replacement Project initiated in 2024.
Upgrade, Phase 2 $27.950 This funding will supplement currently encumbered funds and reflects

(line 82)

equipment cost increases and design modifications from the original project
scope.

Subtotal Equipment & Fixed Assets:

$222,700
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Equipment & Fixed Asset Projects Total Municipal Customer Charges: $146,300

Equipment/Fixed Asset Projects Budget Description

Replacement of current BW Gas Detectors, spare mine
Confined Space Safety Equipment ¢31.750 phone, and replaces existing non-metal tanked SCBA's
(line 69) ! with three new models with the 2500PSI rating and
metal tanks.

9 Projects; Administrative & Control Computers;
IT Equipment Projects $67,300 Servers; Routers & Switches; Security Cameras;
Alarm Upgrade

2 Projects; Radio Read Meters; Tool

Small Equipment Projects <$10k> $19,300 Replacements

Subtotal Equipment & Fixed Assets: $118,350
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Equipment & Fixed Assets

General Equipment & Fixed Asset Projects $254,450
IT Equipment Projects $67,300
Small Equipment Projects $19,300
Total Equipment & Fixed Asset Projects $341,050

Reallocated Funds  $194,750

Municipal Customer Charges $146,300
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Prof. & Consulting Service Projects Total Municipal Customer Charges: $481,750

Large Projects

Description

Advanced Assistance Spillway
Seismic Grant (line 115)

Isolation Valve Project
(line 94)

Engineering Assessments for
CIP (line 95)

Collector 4 Investigation
(line 92)

$3,097,336

$314,500

$250,000

$75,000

On-going FEMA Grant $1.5M; Advanced Charges
Collected/Reallocation S1.6M.

Design and construction of new isolation valves in the Arcata
Bottoms, including engineering plans, specifications, contract
documents, RFP, and construction.

Strategic Planning Initiative — Funding for engineering assessments
to support development of the District's Capital Improvement
Program.

This project funds an investigation into an active leak identified at
one of the District's Ranney collectors, requiring mobilization of
commercial divers and a crane to access and inspect the affected
area.

Subtotal Large Professional & Consulting Service Projects: $3,736,836
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Prof. & Consulting Service Projects Total Municipal Customer Charges: $481,750

Other Projects Budget Description

Additional funding to fulfill EIR-mandated mitigation
EIR Mitigation (line 102) $65,000 requirements associated with District pipeline maintenance
operations in the peninsula sand dunes.

FY27 Watershed Professional consulting services supporting the full range of the
Planning; Regulatory $55.000 District's Mad River watershed responsibilities, including but not
Support; and Public ’ limited to regulatory compliance, habitat conservation planning,
Outreach (line 106) water rights, water supply planning, and public outreach.

Wiyot Tribe Monitoring District contract with the Wiyot Tribe to provide Tribal Cultural
Contract $25,000 Monitors on an as-needed basis during ground-disturbing

(line 103) activities.

Subtotal Other Prof. & Consulting Service Projects: $145,000
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Prof. & Consulting Service Projects Total Municipal Customer Charges: $481,750

Prof. & Consulting Service Other Budget Description
Projects, con’t

Regulatory Dam & Spillway - 4 Projects; FERC required Dam CA; Spillway
Requirements Surveys; Chief Dam Safety Engineer

Regulatory Reporting, Certifications,
Training, & Calibration Requirements

8 Projects; Source Water Assessment, SPCC

134,2
Lot update, various trainings & certifications

IT - Cyber Security Implementation &
Maintenance

2 Projects; Implementation & On-going

$30,500 .
maintenance

6 Projects; Easement Management, VFD
$130,000 integration, GIS collaboration, grant assistance,
GM evaluation, Hydro Synchronizer

Prof. & Consulting Service — Small
Projects (<S30k)

Subtotal Professional & Consulting Service Projects: $379,750
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Professional & Consulting Service Projects

Large Projects $3,736,836
Other Professional & Consulting Service Projects $145,000
Regulatory Requirements Projects $219,250
Cyber Security & Small Projects $160,500
Total Professional & Consulting Service Projects $4,261,586
Grant Funding 51,532,962

Advanced Charges Collected S484,567
Reallocated Funds  $1,762,307

Municipal Customer Charges $481,750
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Project Budget — Summary

Category

Maintenance Projects
Capital Projects
Equipment & Fixed Assets

Professional & Consulting Services

TOTAL PROJECT BUDGET

Total Budget
$624,650

$8,047,206
$341,050
$4,261,586

$13,274,492

Customer Charges
$624,650

$525,950
$146,300
$481,750

$1,778,650
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How the $13.3M Budget is Funded

Customer Charges Advance Charges Collected

$1,778,650 $2,342,567

13.4% of total budget - Funded by Muni Customers ~ 17.6% of total budget - Collected in prior years

Grants Reallocation

$5 838,480 $3,314,795

25.0% of total budget
Reallocation from prior advanced charges

44.0% of total budget - FEMA grant funding

Total Project Budget: $13,274,492 . Customer Charges to Muni’s: $1,778,650
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Project Budget - Overview

FY27 Budget— At a Glance 520,760,695

Service & Supply w/Power (PF3)

$2,521,550

Municipal Customer Charges: $2,521,550

Project Budget

$13,274,492

$5.8M Grant Funding, $2.3M Advanced Charges, $3.3M Reallocation
Municipal Customer Charges: $1,778,650

Salaries & Wages

$3,794,593

Municipal Customer Charges: $3,794,593

Charges for Capital Financing (Price Factor 1)

$547,337

Municipal Customer Charges: $547,337

Benefits

$2,287,723

Municipal Customer Charges: $2,287,723

Charges for Reserves (Price Factor 4)

$350,000

Municipal Customer Charges: $350,000

Less: Other Revenue Credits (Property Taxes Revenue, Hydro Power Revenue, Interest) < $2,015,000 >

TOTAL MUNICIPAL CUSTOMER CHARGES $9,264,853
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10-Year Comparison — Budget Components

Service & Supply - Salaries & Wages - Employee Benefits - Project Budget
$12,000,000 -
$10,000,000 -
$8,000,000 -
$6,000,000 -
$4,000,000 -

$2,000,000 A

$- -
$(2,000,000) -

$(4,000,000) -
FY17  FY18  FY19  FY20 FY21  FY22 FY23 FY24 FY25 FY26  FY27

M Service & Supply W Salaries & Employee Benefits M Project Budget m Misc. Revenue Credits



Questions &
Discussion

Next Steps

Additional Board discussion as needed— staff available for follow-up

Consideration and adoption of the FY27 Budget



BOARD OF DIRECTORS ITEM NO. 5.7
Humboldt Bay Municipal Water District
June 11, 2026

ITEM: Consider Approval of Amended and Restated General Manager
Employment Agreement

PRESENTED BY: Ryan Plotz
TYPE of ITEM: ACTION
TYPE of ACTION: General Vote

Recommendaton

Approve the Amended and Restated General Manager Employment Agreement between the
Humboldt Bay Municipal Water District and General Manager Michiko Mares and authorize the
Board President to execute the Agreement on behalf of the District.

Discussion

The On November 20, 2024, the District entered into an Employment Agreement with Ms.
Mares, e ectve January 1, 2025. The partes subsequently entered into a First Amendment to
the Employment Agreement on July 10, 2025, adjustng compensaton e ectve July 1, 2025.

Following closed-session labor negotatons conducted pursuant to Government Code secton
54957.6, the partes have negotated an Amended and Restated General Manager Employment
Agreement. The Agreement consolidates the prior Employment Agreement and Amendment into
a single document and updates various compensaton, benefit, leave, severance, and
administratve provisions while maintaining the existng contract term ending December 31,
2029.

Summary of Changes

The principal changes include:

e Afive percent (5%) equity adjustment to base salary e ectve July 1, 2026;

e Annual cost-of-living adjustments consistent with those approved by the Board for District
employees generally;

« Discretonary merit-based compensaton adjustments following annual performance
evaluatons;

e Anincrease in annual management leave from five (5) days to fourteen (14) days;

e Anincrease in annual vacaton accrual from twenty (20) days to twenty-five (25) days;

» Clarificaton of severance, cause, constructve terminaton, evaluaton, indemnificaton,
and related employment provisions;



e Express provisions regarding professional associaton dues, maintenance of professional
licensure, and executve employment maters.

During preparaton of the final agreement, it was determined that District practce has historically
allowed unused management leave to convert to vacaton leave at year end. Accordingly, the
final agreement reflects that existng District practce and provides that unused management
leave automatcally converts to vacaton leave at the end of each calendar year, subject to the
generally applicable District vacaton accrual cap. This revision is intended to align the Agreement
with existng District administratve practce and does not create a new category of leave benefit.

Alternatve
N/A

Fiscal Analysis

The fiscal impacts associated with the compensaton and benefit modificatons were previously
discussed during labor negotatons and are reflected in the District's budget planning
assumptons.

Environmental Requirements

Approval of the Agreement is not a project subject to CEQA.

Exhibits/Atachments

Atachment 1 — General Manager Employment Agreement




HUMBOLDT BAY MUNICIPAL WATER DISTRICT

AMENDED AND RESTATED GENERAL MANAGER EMPLOYMENT AGREEMENT

THIS AMENDED AND RESTATED GENERAL MANAGER EMPLOYMENT

AGREEMENT ("Agreement") is entered into by and between the Humboldt Bay Municipal Water
District, a California municipal water district ("District"), and Michiko Mares ("Manager"),
effective as of June _, 2026 (“Effective Date"). District and Manager may be referred to
individually as a "Party" and collectively as the "Parties.”

This Agreement is entered into with reference to the following facts:

A.

District and Manager entered into an Employment Agreement dated November 20, 2024,
under which Manager began serving as District General Manager effective January 1,
2025, with a term continuing through December 31, 2029, unless earlier terminated in
accordance with that agreement.

District and Manager entered into an Amendment to Employment Agreement dated July
10, 2025, which adjusted Manager's annual base salary effective July 1, 2025, with all other
terms remaining in effect.

District and Manager desire to amend and restate the employment agreement in a single
integrated document to clarify compensation, benefits, performance evaluation procedures,
severance, and related terms, without extending the existing term of employment.

As of the Effective Date, this Agreement supersedes and replaces the November 20, 2024,
Employment Agreement and the July 10, 2025, Amendment, except as expressly provided
otherwise herein.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties agree
as follows:

SECTION 1. APPOINTMENT: AT-WILL STATUS:; DUTIES

Appointment. District employs Manager as General Manager of the District, and Manager
accepts such employment, subject to the terms and conditions of this Agreement.

At-Will Status; No Property Interest. Manager serves at the pleasure of the Board of
Directors ("Board") and may be terminated by the Board at any time, with or without cause,
subject only to the procedural, severance, and other express limitations set forth in this
Agreement and applicable law. Nothing in this Agreement creates tenure, a constitutionally
protected property interest, or any right to continued employment.

Duties. Manager shall perform the duties of the office of General Manager as established
by applicable law, District policies, Board-adopted job descriptions, Board direction, and
this Agreement. Manager shall faithfully, diligently, and to the best of her ability perform
all duties required of the General Manager.



Full-Time Commitment. Manager shall devote her full professional time, attention, skill,
and best efforts to District business. Manager shall not engage in outside employment,
consulting, or other compensated activities that conflict with, interfere with, or are
incompatible with her duties to the District, unless approved in advance by the Board.

Conflict of Interest; Duty of Loyalty. Manager shall comply with all applicable conflict-
of-interest, ethics, financial disclosure, and public agency laws and policies. Manager shall
not engage in any activity or financial interest that is incompatible with, or creates an actual
or potential conflict with, Manager's duties to the District.

Board Policy and Direction. Manager shall implement and enforce duly adopted Board
policies and lawful Board direction. Nothing in this Agreement limits the Board's authority
to set District policy or Manager's obligation to implement such policy. Manager may
provide professional advice and recommendations to the Board before policy decisions are
made, but shall faithfully implement final Board policy decisions once adopted.

Board-Manager Relationship. Except for the purpose of inquiry, Board members should
direct requests for staff work and District operations through Manager or Manager's
designee, consistent with applicable District policies and the Board's role as governing
body. This provision does not limit the Board's legal authority, access to information, or
ability to evaluate or direct Manager.

SECTION 2. TERM

Term. The term of this Agreement continues through December 31, 2029, unless
terminated earlier in accordance with this Agreement. This Agreement does not extend the
term established by the original Employment Agreement.

Renewal Discussion. The Parties shall meet no later than one hundred eighty (180) days
before expiration of the term to discuss potential renewal or extension. This provision
creates only a procedural obligation to meet and confer; it does not create any right,
expectation, or entitlement to renewal or extension, and failure to meet shall not
automatically extend the Agreement.

No Automatic Renewal. This Agreement shall not renew automatically. Any extension or
renewal must be approved by the Board at a duly noticed open and public meeting and
signed by both Parties.

SECTION 3. COMPENSATION

Base Salary; July 1, 2026, Adjustment. Manager's annual base salary immediately before
July 1, 2026, is $217,000. Effective July 1, 2026, Manager's annual base salary shall first
be increased by a five percent (5%) merit adjustment to $227,850. Effective the same date,
Manager's base salary shall then be increased by the annual cost-of-living adjustment
("COLA") approved by the Board for District employees generally for fiscal year 2026-
2027. The resulting annual base salary shall be payable in substantially equal installments



in accordance with District payroll practices and shall be reflected on the District's publicly
available salary schedule as required by law.

Annual Cost-of-Living Adjustments. Effective July 1 of each subsequent fiscal year
during the term of this Agreement, Manager's annual base salary shall be increased by the
annual COLA approved by the Board for District employees generally for the applicable
fiscal year. The annual COLA shall be automatic to the same extent such COLA is
approved by the Board for District employees generally. In no event shall a COLA reduce
Manager's base salary.

COLA Methodology and Board Discretion. In determining the annual COLA for District
employees generally, the Board may consider the Eureka Consumer Price Index published
by California State Polytechnic University, Humboldt, the BLS West Region Size Class
B/C Consumer Price Index, peer agency COLAs, fiscal impacts, salary schedule
adjustments, and any other factors the Board deems relevant. This Agreement does not
create a separate COLA formula for Manager and does not limit the Board's discretion to
determine the COLA rate applicable to District employees generally.

Discretionary Merit Adjustment. Following Manager's annual performance evaluation,
the Board may, in its sole discretion, grant Manager an additional merit-based salary
increase. Any such merit adjustment is discretionary, is not automatic, and shall be based
on Manager's performance, accomplishment of Board goals and objectives, District
financial considerations, and any other factors the Board deems relevant. Any ongoing
salary adjustment shall be approved in open session and reflected on the District's publicly
available salary schedule as required by law.

Payroll Withholding. All compensation paid under this Agreement shall be subject to
applicable federal and state payroll taxes, withholdings, deductions, and reporting
requirements.

SECTION 4. PERFORMANCE EVALUATION

Annual Evaluation. The Board shall review and evaluate Manager's performance at least
annually, with the goal of completing the annual written evaluation on or before the regular
Board meeting in April of each year, unless the Board and Manager agree to another
schedule.

Goals and Criteria. The evaluation shall be based on written goals, performance
objectives, and criteria developed by the Board in consultation with Manager. The goals
and criteria may be revised from time to time by the Board in consultation with Manager.

Written Summary and Discussion. The Board shall provide Manager with a written
summary of the evaluation and an opportunity to discuss the evaluation with the Board in
closed session to the extent permitted by law.



Board Delay. A delay in completing the evaluation through no fault of Manager shall not
preclude the Board, in its discretion, from making any approved salary adjustment
retroactive to an appropriate effective date.

Interim Evaluations. The Board may conduct interim evaluations or goal-setting
discussions at any time in its discretion.

SECTION S. BENEFITS: RETIREMENT:; DEFERRED COMPENSATION

General Benefits. Except as otherwise provided in this Agreement, Manager shall receive
the same health, dental, vision, retirement, insurance, holidays, sick leave, floating holiday,
and other generally applicable benefits provided to District employees in Manager's
classification or to similarly situated exempt management employees, as those benefits
may be amended from time to time.

CalPERS. Manager shall continue to participate in CalPERS on the same terms applicable
to District employees in Manager's classification and subject to applicable law, District
policy, and CalPERS rules. Nothing in this Agreement shall be construed to require the
District to provide any benefit or report any compensation in a manner inconsistent with
CalPERS law or regulation.

Deferred Compensation. To the extent the District provides employer contributions to an
Internal Revenue Code section 457 deferred compensation plan for similarly situated
District employees, Manager shall receive such contribution on the same terms, subject to
applicable plan documents, law, and District policy. Any such contribution shall be
immediately vested unless otherwise required by law or the applicable plan documents.

Changes to Benefits. Except as otherwise expressly provided in this Agreement, generally
applicable changes to District benefits, including changes that increase, reduce, or modify
benefits for similarly situated employees, shall apply to Manager on the same terms.

Medical Examinations. District shall pay the cost of any medical examination required
by District policy or applicable law as a condition of Manager's service as General
Manager, provided such examination is requested or required by the District.

SECTION 6. LEAVE BENEFITS

Management Leave. Manager shall receive fourteen (14) days of Management Leave per
calendar year, credited on January 1 of each year. For calendar year 2026 only, because
Manager previously received five (5) days of Management Leave under the prior
agreement, Manager shall receive an additional nine (9) days of Management Leave upon
the Effective Date of this Agreement, for a total 2026 Management Leave entitlement of
fourteen (14) days. Any accrued and unused Management Leave remaining at the end of a
calendar year shall automatically convert to vacation leave in accordance with generally
applicable District policy, subject to the applicable vacation accrual cap established by
District policy.



B. Vacation Accrual. Manager shall accrue vacation leave at the rate of twenty-five (25) days
per year, subject to the District's generally applicable vacation accrual cap for District
employees pursuant to District policy.

C. Vacation Cash-Out and Payout. Vacation cash-outs and payout of accrued unused
vacation at separation shall be governed by generally applicable District policies, as they
may be amended from time to time.

D. Floating Holidays and Sick Leave. Floating holiday and sick leave benefits shall be
governed by generally applicable District policy. Sick leave shall not be cashed out or paid
at separation except to the extent required by generally applicable District policy or
applicable law.

E. Use of Leave. Manager is encouraged to use accrued leave in a manner consistent with the
needs of the District, the executive nature of the position, and the Board's interest in
maintaining sustainable workload practices.

SECTION 7. PROFESSIONAL DEVELOPMENT:; DUES; LICENSING; EXPENSES

A. Professional Association Dues. District shall pay or reimburse Manager for reasonable
annual professional association dues related to Manager's service as General Manager,
including associations such as ACWA, CSDA, AWWA, or similar organizations, subject
to District reimbursement procedures and budget authority.

B. Professional Engineer License. District shall pay or reimburse the cost of maintaining
Manager's California Professional Engineer license and related certifications reasonably
necessary or useful to Manager's service as General Manager.

C. Professional Development and Training. Professional development, conferences,
training, travel, lodging, meals, and related expenses shall be addressed through the
District's annual budget process and generally applicable expense reimbursement policies.

D. Business Expenses. District shall pay or reimburse Manager for reasonable and necessary
District business expenses incurred in the performance of Manager's duties, subject to
District policies, budget authority, documentation requirements, and applicable law.

E. Equipment and Communications. District shall provide or reimburse reasonable office,
technology, communications, and related equipment or services necessary for Manager to
perform the duties of General Manager, subject to District policy and budget authority.
District-provided equipment shall remain District property.

SECTION 8. TERMINATION; RESIGNATION; SEVERANCE

A. Resignation. Manager may resign at any time by providing at least sixty (60) days' written
notice to the Board President, unless the Board accepts a shorter notice period. District may
place Manager on paid administrative leave during all or part of the notice period.



Termination Without Cause. The Board may terminate Manager without cause at any
time by majority vote, subject to the severance provisions of this Agreement and applicable

law.

Termination For Cause. The Board may terminate Manager for cause at any time. If
Manager is terminated for cause, Manager shall not be entitled to severance or benefit
continuation under this Agreement.

Cause Defined. For purposes of this Agreement, "cause™ means any of the following:

1.

Conviction of, plea of guilty or nolo contendere to, or final judicial
determination of a felony or any crime involving moral turpitude,
dishonesty, fraud, abuse of office, or misuse of public funds or property;

Willful or material breach of this Agreement;

Gross negligence, willful misconduct, habitual neglect of duties, or reckless
conduct resulting in material harm to the District;

Fraud, dishonesty, misrepresentation, misappropriation, or material misuse
of District funds, property, resources, or authority;

Willful violation of applicable law or a duly adopted District policy of a
serious nature, including but not limited to policies concerning harassment,
discrimination, retaliation, workplace violence, conflicts of interest, ethics,
or financial controls;

Conduct that disqualifies Manager from holding public office or performing
the essential duties of General Manager under applicable law;

Loss, suspension, or revocation of a license or certification legally required
for Manager to perform the essential duties of the position, if such loss,
suspension, or revocation is caused by Manager's misconduct or failure to
maintain required qualifications; or

Willful refusal or failure to implement lawful Board direction or duly
adopted Board policy, unless Manager reasonably and in good faith believes
implementation would violate law or create a clear and substantial threat to
public health or safety, and, before refusing or failing to implement such
direction or policy, promptly notifies District Counsel in writing of the basis
for that belief, unless emergency circumstances make prior written notice
impracticable.

Policy Advice and Professional Judgment. Manager's good-faith expression of
professional advice, recommendations, concerns, or disagreement during the Board's
policy deliberations shall not, by itself, constitute cause, provided Manager implements
and enforces final lawful Board policy and direction once adopted.



Pre-Termination Notice and Opportunity to Respond. Before terminating Manager for
Cause, the Board shall provide Manager with written notice of the proposed grounds for
termination. The notice shall identify the alleged basis for Cause with reasonable
specificity and shall be provided at least fourteen (14) calendar days before the Board takes
final action, unless the Board determines that immediate action is necessary to protect the
District, District property, District operations, or the public.

Manager shall have an opportunity to submit a written response and to respond orally to
the Board before final action is taken. The response may occur in closed session to the
extent permitted by Government Code section 54957, unless Manager timely requests that
the matter be heard in open session where such right is provided by law. If the proposed
grounds involve specific complaints or charges brought against Manager by another person
or employee, the District shall provide any notice required by Government Code section
54957(b)(2).

The Board may place Manager on paid administrative leave pending consideration of the
proposed for-cause termination. Paid administrative leave shall not constitute discipline,
termination, or constructive termination.

After considering the information presented, the Board may determine, in its sole
judgment, whether Cause exists and whether termination is appropriate. The Board’s
decision shall be final and shall constitute the District’s final administrative decision. No
further administrative appeal, grievance, hearing, or review shall be available under this
Agreement or District policy unless expressly required by applicable law.

This subsection is contractual only. It does not create a property interest in continued
employment, alter Manager’s at-will status, or limit the Board’s authority to terminate
Manager with or without Cause, subject only to the severance provisions of this Agreement
and applicable law.

Constructive Termination. A Constructive Termination shall be treated as a termination by the
District without Cause for purposes of Manager’s eligibility for severance benefits under this
Agreement, provided that Manager complies with the notice, cure, and resignation requirements
set forth in this subsection.

For purposes of this Agreement, “Constructive Termination” means the occurrence,
without Manager’s written consent, of one of the following actions by the District:

1. A material and continuing reduction in Manager’s base salary, other than a
reduction applied in substantially the same manner to District exempt
management employees or District employees generally;

2. A material and continuing reduction in Manager’s employment benefits that
is materially disproportionate to reductions applied to District exempt
management employees or District employees generally;



3. A substantial and continuing removal of Manager’s core executive authority
as General Manager such that Manager no longer retains the essential
duties, authority, and responsibility customarily associated with the position
of General Manager of the District; or

4. Relocation of Manager’s principal District work location more than thirty
(30) miles from the District’s current principal administrative office in
Eureka, California, without Manager’s written consent.

Manager may not claim Constructive Termination unless Manager first provides written
notice to the Board identifying the alleged condition with reasonable specificity within
thirty (30) calendar days after Manager knows, or reasonably should know, of the alleged
condition. The District shall have thirty (30) calendar days after receipt of the notice to
cure the alleged condition. If the District cures the condition within that period, no
Constructive Termination shall be deemed to have occurred.

If the District does not cure the condition within the cure period, Manager must resign
within thirty (30) calendar days after expiration of the cure period in order for the
resignation to be treated as a termination without Cause for purposes of severance. If
Manager does not timely resign, the alleged condition shall be deemed waived for purposes
of this subsection.

For avoidance of doubt, Constructive Termination does not include Board direction,
supervision, evaluation, criticism, or modification of priorities; changes in Board policy;
assignment or reassignment of particular projects or initiatives; changes in reporting
expectations; temporary paid administrative leave; lawful investigations; organizational,
staffing, budgetary, or operational changes made in good faith; or changes affecting
Manager in substantially the same manner as other District exempt management employees
or District employees generally, unless such action results in a substantial and continuing
removal of Manager’s core executive authority as described above.

Severance Amount. If Manager is terminated without cause or in the event of a
Constructive Termination in accordance with Subsection G, above, and provided Manager
executes and does not revoke a general release of claims in a form acceptable to the District,
District shall provide severance in an amount equal to Manager's then-current base salary
for the applicable severance period. The applicable severance period shall be six (6)
months, plus two (2) additional months for each completed fiscal year of Manager’s service
after June 30, 2027, up to a maximum severance period of twelve (12) months.
Notwithstanding the preceding sentence, in no event shall the severance payment exceed
the lesser of: (i) Manager’s monthly base salary multiplied by the applicable severance
period; (i) Manager’s monthly base salary multiplied by the number of months remaining
in the unexpired term of this Agreement; or (iii) the maximum amount permitted by
Government Code sections 53260 through 53264.



The District may elect, in its sole discretion, to pay the severance amount either: (i) in a
lump sum; or (ii) in substantially equal monthly installments over the applicable severance
period. Any lump-sum payment shall be made within thirty (30) days after Manager’s
release of claims becomes effective and irrevocable. If the District elects installment
payments, the first installment shall be paid on the first regular payroll date after Manager’s
release becomes effective and irrevocable, and remaining installments shall be paid in
substantially equal monthly installments over the applicable severance period. All
severance payments shall be subject to applicable payroll taxes, withholdings, deductions,
and reporting requirements.

Benefit Continuation. If Manager is eligible for severance under this Agreement and
timely elects continuation coverage, District shall pay or reimburse the District-paid
portion of Manager's COBRA-eligible health, dental, and vision coverage, capped at the
premium cost of the District's Family Classic PPO plan or any successor comparable plan,
for the same period as the severance period determined under subsection H, subject to
applicable law and plan requirements. District's obligation to provide benefit continuation
shall end earlier if Manager becomes eligible for comparable group coverage through other
employment or if continuation coverage is no longer available under applicable law.

Release Required. No severance or benefit continuation shall be owed unless Manager
executes a general release of claims, covenant not to sue, and related separation documents
in a form acceptable to the District, and the release becomes effective and irrevocable. The
release shall include any waiting and revocation periods required by applicable law.
Severance and benefit continuation provided under this Agreement are intended to
constitute the full and exclusive compensation payable to Manager in connection with a
termination without Cause or Constructive Termination, other than accrued wages and
leave required by law or District policy.

Accrued Wages and Leave. Upon separation from employment for any reason, District
shall pay Manager all earned wages and accrued leave required to be paid under applicable
law and generally applicable District policy. Such payments are not severance and shall
not be conditioned on execution of a release.

Death or Disability. This Agreement shall terminate upon Manager's death. District may
terminate this Agreement if Manager is unable to perform the essential functions of the
General Manager position, with or without reasonable accommodation, following
exhaustion of leave and accommodation rights required by applicable law. Termination
due to death or disability shall not constitute termination without cause for purposes of
severance, unless required by applicable law.

Paid Administrative Leave. The Board may place Manager on paid administrative leave
at any time, with or without cause, during an investigation, pending a termination decision,
during a resignation notice period, or when the Board determines that leave is in the



District's best interests. Paid administrative leave shall not constitute constructive
termination.

Tax Treatment. District makes no representation regarding the tax treatment of any
compensation or benefits under this Agreement, and District shall not be responsible for
any tax penalties, interest, or additional taxes incurred by Manager.

SECTION 9. INDEMNIFICATION: DEFENSE: BONDING; INSURANCE

Defense and Indemnification. District shall defend and indemnify Manager to the extent
required by the California Government Claims Act, including Government Code sections
825 and 995 et seq., and other applicable law, for acts or omissions occurring within the
course and scope of Manager's employment. District shall select defense counsel and shall
retain authority to compromise or settle claims as provided by law.

Limitations. District shall not be obligated to defend or indemnify Manager for acts or
omissions outside the course and scope of employment or involving actual fraud,
corruption, malice, or other conduct for which defense or indemnification is not required
or permitted by law.

Independent Counsel. If a conflict of interest exists such that independent counsel is
legally required, District shall provide independent counsel to the extent required by
applicable law.

Insurance. District shall maintain public officials' errors and omissions or comparable
liability insurance covering Manager to the extent such coverage is maintained for other
District officials and employees, subject to the terms, conditions, exclusions, and limits of
the applicable policy.

Bonding. District shall pay the cost of any fidelity bond or other bond required for
Manager's service as General Manager.

SECTION 10. STATUTORY REIMBURSEMENTS AND PUBLIC AGENCY
EXECUTIVE REQUIREMENTS

Government Code Sections 53243-53243.4. If Manager is convicted of a crime involving
an abuse of office or position, as those terms are used in Government Code sections 53243
through 53243.4, Manager shall reimburse District for any paid administrative leave,
criminal legal defense, or cash settlement as required by those statutes, as amended.

Government Code Sections 53260-53264. Any severance or cash settlement provided
under this Agreement shall be subject to the limitations of Government Code sections
53260 through 53264, as amended. To the extent any provision of this Agreement conflicts
with those statutory limits, the statutory limits shall control.

Open Session Approval. Any final action approving this Agreement or any amendment
to this Agreement shall be taken at a duly noticed open and public meeting in accordance
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with applicable law, including any oral summary required by Government Code section
54953(c)(3).

D. Public Records and Transparency. The Parties acknowledge that this Agreement and
records relating to compensation of a local agency executive may be subject to disclosure
under the California Public Records Act and other applicable laws.

SECTION 11. NOTICES

Any notice required under this Agreement shall be in writing and shall be delivered personally,
sent by certified mail, return receipt requested, or sent by recognized overnight delivery service to
the addresses below, or to such other address as either Party may designate in writing:

DISTRICT:

Humboldt Bay Municipal Water District
Attn: President, Board of Directors

PO Box 95

Eureka, CA, 95502-0095

MANAGER:

Michiko Mares
Address on file with District

Notice shall be deemed given upon personal delivery, upon delivery by overnight service, or three
(3) business days after deposit in the United States mail, postage prepaid.

SECTION 12. MISCELLANEOUS

A. Entire Agreement. This Agreement constitutes the entire agreement between the Parties
concerning Manager's employment as General Manager and supersedes all prior
agreements, amendments, negotiations, representations, and understandings concerning
the same subject matter.

B. Amendment. This Agreement may be amended only by a written amendment approved
by the Board at a duly noticed open and public meeting and signed by both Parties. No oral
statement, past practice, or administrative action shall amend this Agreement.

C. Governing Law and Venue. This Agreement shall be governed by the laws of the State
of California. Venue for any dispute arising out of this Agreement shall be in Humboldt
County, California.

D. Severability. If any provision of this Agreement is held invalid, unlawful, or
unenforceable, the remaining provisions shall remain in full force and effect unless the
invalid p