
Humboldt Bay Municipal Water 
District 828 7th Street, Eureka 

Minutes of the Regular Meeting of the Board of 
Directors  

December 11, 2025 
9:00 a.m. 

1 

1.1 ROLL CALL 
President Fuller called the meeting to order at 9:00 a.m. Roll call was conducted. Directors Fuller, 
Rupp, Stevens, Wheeler, and Woo were present. Also present were General Manager Michiko Mares, 
Director of Maintenance and Operations Dale Davidsen, Director of Finance and Human Resources 
Chris Harris, and Board Secretary Contessa Dickson. 

1.2 PLEDGE OF ALLEGIANCE 
President Fuller led the Pledge of Allegiance. 

1.3 ACCEPT AGENDA 
ACTION: Motion #25-039 to accept Agenda 
Maker: Director Rupp 
Second: Director Woo 
Vote: 5-0 to approve  

2. PUBLIC COMMENT
No public comment.

3. CONSENT CALENDAR
ACTION: Motion #25-040 to approve Consent Calendar, less items 3.3, 3.5, and 3.9.
Maker: Director Woo
Second: Director Wheeler
Vote: 5-0 to approve
Director Rupp requested that items 3.3, 3.6, and 3.9 be pulled and moved to Discussion and Action 
for separate consideration.

3.1 Approve the Draft Minutes of the Regular Board Meeting of October 9, 2025, and November 
13, 2025 

3.2 Approve the Draft Minutes of the Special Board Meeting of November 20, 2025 
3.3 Approve Informational Memo Concerning Strategic Planning Initiative 
3.4 Approve Informational Memo Concerning the Un-Naming of the Mad River 
3.5 Approve Informational Memo Concerning Board Policy, Sections 1000 and 4000 Series 
3.6 Approve Implementation of Program to Administer Disaster Service Workers Oath of 

Allegiance 
3.7 Approve the Fence Installation Contract at the Eureka Office 
3.8 Approve Attendance and Expenses for Staff and Board Members at the 2026 CSDA Special 

Districts Legislative Days 
3.9 Approve Employee Emergency Loan Program (EELP) to Support District’s Emergency 

Preparedness 
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	ADJOURNMENT
	The meeting adjourned at 12:25 p.m.
	Attest:
	______________________________________ ____________________________________
	Michelle Fuller, Board President   Contessa Dickson, Secretary of the Board




