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Sample Notes

ACWA staff produced a list of 1,057 individuals with varying degrees of engagement with the
Agency, who had either an email address, a phone number, or both registered with ACWA.

* 1,024 had email addresses

* 1,038 had phone numbers

ACWA were able to add the following information to the sample file:
* Agency size
ACWA Member Survey 2025 - region
* Role at water agency
Key Findings of a Survey Conducted October 6-November 18, 2025 * Active role with ACWA: ACWA board; region board; and committee member

The final sample of interviews was statistically adjusted (i.e., weighted) slightly to reflect the

F M 3 OPINION overall proportions of the provided sample.
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Survey Methodology Share of Responses by California Region

“ October 6-November 18, 2025
Dual-mode Member Survey

Telephone Email
Calls Invitations

Responses were
weighted to reflect the
geographic distribution
across region.

Contact Methods

Data Collection Modes Telephone Online

Interviews Interviews

2005, 2012 (n=122), 2019 (n=135) & 2022 (n=143)
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Perceptions of Value of
ACWA Membership

™ )
Members remain overwhelmingly satisfied with ACWA’s
performance in serving their agency’s needs.

How satisfied are you with ACWA's overall performance in serving the needs of your agency? Are you .

Satisfied Satisfied

somewnat satisfied [ NN = | =% D 91%

Somewhat dissatisfied 9% | Total 6%| Total
Dissatisfied Dissatisfied
Very dissatisfied 0% 9% I 3% 9%
Don'tknow || 2% NA
FM3 -
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More than seven in ten believe they are receiving excellent
or good value for their agency’s membership.

How would you rate the overall value you receive for your agency’s investment in membership? I it...?

Good Value

Just OK 21%
Poor value 3% /| Total
Poor Value
Very poor value . 2% 5%

Don'tknow | 1%
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Advocacy and legislative representation is the
most common reason agencies are members.

In your own words, why is your agency a member of ACWA?
(Open-ended)

Advocacy/legislative representation/water rights | R EERRRR -3¢
Networking and relationship-building _ 35% Networking,
) legislative
Training and professional development - 14% committee.

Information sharing and industry updates [ 10% FpT— _—
eligibility and access to legislative
- 8% advocacy and information.

General value of membership/reputation

Support for member agencies and resources - 5%

We are a small agency and don't have the
budget or staff for lobbying, ACWA does that
for us. We are also a member of the ACWA/
JPIA which is very valuable.

Conferences, events, and annual meetings . 3%

No answer/Unclear [l 5%
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Members give ACWA high marks for communications
and outreach, as well as statewide policy issues.

Please indicate if you would rate ACWA's effectiveness in each of the following areas as:
extremely effective, very effective, somewhat effective, or not at all effective.

ey fectve = Very Sfectue = Somewtt e #Notat Al e = bovt ko EXKTEMEN/
Communications and outreach support 34% 40% 20% I"" 74%
Advocacy on statewide legislative 34% 33% 26% [ 67%

Advocacy on statewide regulatory 29% 38% 27% |49s 67%

Leadership in policy development

Representation with administrative entities 17% 36% 32% I 13% 53%

Advocacy on federal legislative issues 19% 30% 37% ey 7% 49%
Advocacy on federal regulatory issues [JsEVA 29% 40% 9% 44%

FM3
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Assessing ACWA
Priorities and Services
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Water supply reliability, regulatory compliance, and
increasing costs are top issues they see their agencies facing.

What are the three most important issues that your water agency faces within the next 3 years?
(Open-ended; Most Important)

Water supply reliability/long-term supply planning [ N R 7%
State and federal regulations [N %
Rates, affordability, and cost pressures | N R 13%
Aging infrastructure, repairs, and capital improvements | NNRNRMEEEN 15%
Water quality, contamination, and treatment needs [IIEElE 10%
Funding needs, grants, and financial resources [N 9%
Groundwater levels, overdraft, and SGMA compliance [N 8%
Drought response, conservation, and shortage planning [l 5%
Climate change impacts on water systems [l 5%
Flooding, stormwater, and flood-control issues
Watershed health, wildfire impacts, and forest management | 1%

otherissue [N 3%

No answer/Unclear [| 1%

|FM3w
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Regulatory
changes, PFAS,
Manganese, etc.

Gap between failing infrastructure and
increased capital improvement funding
requirements.

Reliability and Implementation of
resiliency of ESA/ CESA; Impacts
on water supply.

water supply.

|
Members are most satisfied with ACWA’s work on issues they find
most important; infrastructure funding is a notable outlier.

100%

Water quality
Safe drinking water

Water storage and dam safety
Infrastructure funding

Water rates, taxes, and reserves
Headwaters and forest management
Water use efficiency

Water recycling

Desalination

Fr T Fs@ a0 gw

Climate change forecasting and adaptation tools

| Groundwater sustainability and replenishment,
“ also known as SGMA

Total Satisfaction
§

m.  Energy policies

Bay-Delta flows, Voluntary Agreements,
and conveyance solutions

Affordable, accessible drinking water for 0% 100%

aox o
disadvantaged communities Extremely/Very Important

90, fnp.

a
ornot oo importont?
an.
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Members report broad satisfaction with ACWA’s work on
legislation related to water quality and safe drinking water.

Please indicate how satisfied your water agency is with ACWA'S work on each state and federal legislation and

regulation topic mentioned: very satisfied, satisfied, ied, or very di
B Very Satisfied B Somewhat Satisfied = Somewhat Dissatisfied ® Very Dissatisfied # No Opinion/Don't Know Total _ Total
satisfied Dissatisfied
Water quality 34% 5% 8% 12% 79% 9%
Safe drinking water 3. 24% ml 16% 79% 5%
Water use efficiency 33% 39% 11%' 15% 3% 13%

Groundwater sustainability and replenishment, o/
also known as SGMA 29% 37%

Water rates, taxes, and reserves

15% | 16% 67% 17%

28% 37% 11% 20 20% 65% 16%

FM3 .-
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A sizeable portion are unfamiliar with ACWA’s work in a variety of
legislative areas; those familiar are largely satisfied.

Total Total
Satisfied Dissatisfied

Infrastructure funding 2% 8% 63% 20%
Climate change forecasting and adaptation tools I3 44% 20% I 18% 60% 22%

Affordable, accessible drinking water for o
disadvantaged communities [RARd 43%

Headwaters and forest management 11%' 339% 54% 12%

Bay-Delta flows oy e zermeor: [ Pl o B ax 50% 28%

Desalination |ECANNETONN~| 51% 2% 7%

B Very Satisfied W Somewhat Satisfied = Somewhat Dissatisfied ® Very Dissatisfied = No Opinion/Don't Know

14% [ 25% 59% 17%

EM3 s
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Members are generally most satisfied
with the services they find most important.

100%

W

Continuing education credits
Communications support
Member toolkits

Operational certifications
(e.g. drinking water certifications)

o

o

ACWA conferences and events

- 0

Regional programs and events

Informational outreach materials
(e.g. alerts and advisories)

®

Total Satisfaction
§

=

Workforce development 20%

Networking opportunities

j. Agency recognition through ACWA awards
" and scholarships - o~ oo
Extremely/Very Important

anz
or ot too important?

Fm3mmw
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ACWA Membership
Programs and Services
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Relevant program content, convenient locations, and networking are
the largest factors in whether they attend bi-annual conferences.

How important are the following factors in making your decision about whether to attend
ACWA'S bi-annual (Spring/Fall) conferences?

m Very Important | Important = Neutral & Not Very Important & Not at All important & No Opinion/Don't Know Iml‘%trﬁlant I.:;aolr’(\‘aon‘(
Program content relevant to me 57% 30% 9% 87% 1%
A convenient or appealing location 45% 34% 13% I 79% 5%
Networking 51% 20% 19% 7% 71% 8%
Interesting keynote speakers 41% 26% 23% 8% 66% 9%
A convenient time of year 35% 31% 24% G%IA% 65% 6%
Affordability 33% N 23% 7% 63% 10%
Duration of event 18% 37% 31% 7% N 55% 10%

FM3 .-
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Relevant program content, a convenient location, and interesting
keynote speakers are important factors for non-conference events.

How important are the following factors in making your decision about whether to attend ACWA'S non-conference events?

Total  Total Not

' Very Important B Important  Neutral & Not Very Important i Not at Al Important & No Opinion/Oon' Know
Y Imp P ¥ Imp P pinion/ Important Important

Program content relevant to me 67% 24% 91% 4%

A convenient or appealing location 14% I 80% 4%
Interesting keynote speakers 14% 5% 77% 5%
Duration of event 21% I 74% 3%

A convenient time of year 21% ml 70% 5%
Affordability 3%  13% | 61% 14%

Availability of off-site activities like tours 2

FM3 .-
wmweeee
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20% 39% 13% [ 40% 18%
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Communications and Outreach
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Majorities found ACWA staff effective
in a variety of communication areas.

Please rate ACWA'S effectiveness in each of the following areas that relate to communications with and
among its members: extremely effective, very effective, somewhat effective, or not at all effective?

u Extremely Effective m Very Effective  Somewhat Effectve = Not ot AllEfective = Don'tknow  EXtremely/
Very Effective
Accessibility and responsiveness of staff 34% 32% 24% asx 66%
Leadership on water policy 28% 38% 25% Hu& 66%
Timeliness of information 26% 40% 27% |sx 66%
Providing a forum for leaders to exchange views 25% 36% 32% Ha 61%
Transparency with members 23% 33% 30% Ve 7% 56%

|F M3 .
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Those who said communications were not effective
cited lack of leadership direction and communications.

You mentioned that you believe ACWA is not at all or only somewhat effective in at least one area that relates to communication
with and among members. In a few words of your own, why do you believe ACWA is only somewhat or not at all effective?

(Open-ended; Asked of Those Who Rated Any Aspect of Communications as Somewhat or Not At All Effective , n=96)

Weak communication/Lack of transparency [N 2s%
Too focused on urban/larger agencies _ 16%

Not taking strong policy positions/Overly cautious advocacy - 7%

They need to take a
stronger leader in

water policy.

They do not have much

Other _ 13% programming or interest in
agricultural or Colorado River issues.
No answer _12% N

FM3 .-
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Three-quarters have had direct
contact with ACWA staff in the last year.

Have you had direct contact with ACWA staff in the past year?

q

FM3 .-
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Members who have interacted with ACWA staff
are overwhelmingly satisfied with their interactions.

In general, how satisfied were you overall with your interactions with ACWA staff in the past year? Are you ...?
(Asked of Those Who Interacted with ACWA Staff in the Last Year, n=136)

Very satisfied -34% Total

Satisfied Satisfied Satisfied
Somewhat satisfied I 15% 99% l 15% 99% . 23% 97%
Somewhat dissatisfied | 1% Total 0% Total 3% Total
Dissatisfied Dissatisfied Dissatisfied
Very dissatisfied 0% 1% 0% 0% 0% 3%
Don’t know 0% 1% NA

|F M3 .-
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Final Thoughts
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Members had a variety of input L .
for improving ACWA services. ACWA Priorities and Services
* Members continue to be broadly satisfied with ACWA and see
their ACWA memberships as providing good value.

Is there anything else ACWA should do to improve its services for its members?
* Legislative advocacy, networking opportunities, and insurance

(Open-ended)

The Improve
st d d policy leadershi conference efficacy with ! !
| - rongera Vmcdv an pbu ey teadership [ 10% needs influencing in and JPIA services and are most popular reasons for being part of
mprove communication, transparency, and member engagement [JIll 10% e el ACWA.
More support for rural, ag, and smaller agencies - 9% more varied and their
* They are broadly satisfied with ACWA's statewide policy advocacy,

Stronger organizational leadership (Executive Director, strategy) [Jill 8% programming. decisions. ) ; J v - \'S st
but there is growing dissatisfaction with its federal advocacy.

Improve conference quality, variety, or format [Jlif 6% ‘

More education, training, and resources for members [l 6% E’t‘Fage '?embf’i_l’:‘c;’:i ""m' . * Members highly value ACWA's work on infrastructure funding,
Lower costs (membership, conference, travel) [ 5% | PrO2ctIVe on ssues; Lie the new St water rights, and SGMA, as well as its conferences, events, and
) " v plan and KPls; Staff is awesome! 4 g 4 g

More regional outreach, and | B2 outreach.
Better focus on core mission (water supply, local control, statewide issues; 9 Emphasize aj . e
{ PPl ) W% Theduesare | | @ :nd imgiion * They are especially satisfied ACWA's regulatory work water
veryh districts more. quality, safe drinking water, and efficient water use.

Other comment [ 5%

No answer/Unclear | RN 5%
FM3 .- [Fm3 ——
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Membership Programs and Engagement

* Interest in events is driven by having relevant content, a

convenient location, and networking opportunities.
WA' * Policy-focused program content is of most usefulness to o) I
it Calfri Ve g, members. 7

* Members are overwhelmingly satisfied with their interactions
with staff.

* ACWA communications remain highly useful to members,
with Outreach alerts and advisories, as well as annual

legislation summaries being of most value. m

Takeaways

* ACWA News' digital readership has increased since 2022.

|FM3
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Items for Potential Focus

* Water supply reliability, regulatory compliance,
and increasing costs are members’ top
anticipated issues in the next three years.

* There is a growing desire for firmer policy
direction and stances from ACWA leadership, as
well as more transparency in communications.

* A handful of members from smaller and
agricultural agencies report not receiving
relevant support for their areas of work.

* Members report lower satisfaction with work on
infrastructure funding and water supply
reliability than in 2022.
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29

Curt Below
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